Proposed Bylaw Amendments – Gabriel Dumont Institute
In December 2021, the Gabriel Dumont Institute Board of Governors passed a motion to
make amendments to the Institute’s bylaws and to bring those amendments before the
Institute’s membership for ratification at the Annual General Meeting, March 26, 2022.
There are twelve proposed bylaw amendments in total. These include: six amendments to
current wording in the bylaws, two new bylaws, and four small amendments to update
language use.
Bylaw Amendment Number One (1):
Add in underlined text and remove crossed out text.
II. AFFILIATION
The Institute shall be formally part of the M.N.-S. Network, and shall be
considered an affiliate of the Métis Nation-Saskatchewan. In addition, the Board of
Governors of the Institute shall be ratified by the M.N.-S. Board as provided
hereinafter. However, the Institute shall operate as a separate and distinct entity,
within the parent organization and shall maintain separate offices, administration,
programs and services. The Institute shall also be responsible for its own
governance and operations.
If amendment were approved by the membership the amended section of
the bylaws would read:
II. AFFILIATION
The Institute shall be formally part of the M.N.-S. Network, and shall be
considered an affiliate of the Métis Nation-Saskatchewan. However, the Institute
shall operate as a separate and distinct entity, and shall maintain separate offices,
administration, programs and services. The Institute shall also be responsible for
its own governance and operations.
Logic
AMENDED. The intention of this amendment is to reaffirm GDI’s commitment to the
Métis Nation—Saskatchewan and to the Métis people of Saskatchewan. The
strikethrough of the reference to ratification is not a change in direction, it is simply a
point of housekeeping to remove repetition from the document, because the matter is
addressed directly later in the bylaws in Section IV no. 1. The additional line added at
the end of the bylaw provides further context and clarification from the outset regarding
how GDI operates as an arms-length affiliate of government entities, including its own
unique board of governors.

Bylaw Amendment Number Two (2) is a new bylaw:
IV. The Board of Governors
3. The Board members shall swear on an oath, as set out in the policy for the
Institute.
Logic
NEW: Section IV (Board of Governors) no. 3 adds the oath* for board members to the
bylaws as it already exists in GDI Policy. The oath confirms the board member’s
willingness to abide by code of conduct and conflict of interest guidelines, in
acknowledgement of the gravity of the implicit trust and duty of care inherent in the
board member’s commitment to this position (*oath appended at end of document).

Bylaw Amendment Number Three (3):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
4. All persons selected to the Board of Governors will be for a period of three
years. No member shall sit for more than two consecutive terms. Current board
members shall continue to sit their current term as if it were their first of their
eligible two terms. Prior to the expiration of the terms of appointment, the Board
shall solicit nominations from those entitled to nominate and the names of the
persons so appointed by the Provincial Métis Council as per number 1 above*
shall be announced at the annual general meeting of the membership.
• Note: “number 1 above” refers to IV. 1. Which reads: “Board of Governors
shall have representation from the (12) Regions of the Organization, who
shall be ratified by the Provincial Métis Council of the Métis Nation
Saskatchewan.”
If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
4. All persons selected to the Board of Governors will be for a period of three
years. No member shall sit for more than two consecutive terms. Current board
members shall continue to sit their current term as if it were their first of their
eligible two terms. Prior to the expiration of the terms of appointment, the Board
shall solicit nominations from those entitled to nominate and the names of the
persons so appointed as per number 1 above shall be announced at the annual
general meeting of the membership.

2

Logic
AMENDED. Best practice in the post-secondary sector is a maximum of two terms for
board members. The most common board member term structure is two consecutive
terms. Two-term limits provide an opportunity for the board and GDI to work with
diverse, talented Métis, who bring new ideas and new perspectives to the table. Current
board members are grandfathered in under the line which reads they will sit their current
term as the first of their two eligible terms.

Bylaw Amendment Number Four (4):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
6. A member of the Board of Governors may be removed from office by the
Provincial Métis Council of the Métis Nation-Saskatchewan Institute for just
cause or for conduct unbecoming a Board member. Absence from three
consecutive meetings by a Board Member shall be deemed to be just cause for
removal from office, in the discretion of the Institute. Failure by the Institute to
remove a Board member for missing three consecutive meetings does not
constitute a waiver of this provisions by the Institute.
If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
6. A member of the Board of Governors may be removed from office by the
Institute for just cause or for conduct unbecoming a Board member. Absence
from three consecutive meetings by a Board Member shall be deemed to be just
cause for removal from office, in the discretion of the Institute. Failure by the
Institute to remove a Board member for missing three consecutive meetings
does not constitute a waiver of this provisions by the Institute.
Logic
AMENDED. As it read previous to this proposed amendment, this bylaw empowered an
external, arms-length political entity, the PMC, to make changes to GDI’s board of
governors. It does not make sense nor is it best practice that an outside entity would
hold this role. This amendment is being recommended to correct this anomaly.
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Bylaw Amendment Number Five (5):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
7. In the event of there being a vacancy in the Board of Governors created by
the death or resignation of a member, a member becoming mentally
incompetent or being removed pursuant to sub-paragraph 5 6 herein, the
Provincial Métis Council of the Nation may fill such vacancy within or without of
its own membership of the membership of the Nation subject to consultation and
upon the recommendation of the Chair of the Board of Governors, vacancy shall
be filled in accordance with the procedure set out in these Bylaws.
If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
7. In the event of there being a vacancy in the Board of Governors created by
the death or resignation of a member, a member becoming mentally
incompetent or being removed pursuant to sub-paragraph 6 herein, the vacancy
shall be filled in accordance with the procedure set out in these Bylaws.
Logic
AMENDED. Related to Bylaw Amendment 4, this change proposes that in the event of a
death, resignation or just cause removal of a board member the appropriate process of
filling board vacancies as per Sec IV.1.* will ensue.
*IV.1.Board of Governors shall have representation from the (12) Regions of the
Organization, who shall be ratified by the Provincial Métis Council of the Métis
Nation-Saskatchewan.

4

Bylaw Amendment Number Six (6) is a new bylaw:
IV. The Board of Governors
8. When there is a vacancy on the Board, for any reason, then the regional
appointment process shall proceed as set out in these Bylaws, However, if the
vacancy has not been filled through the regional appointment or PMC approval
process within 60 days, then the Institute and the Board will seek out
nominations for candidates from the region where the vacancy exists, and the
vacancy shall be filled by the Board and Institute, considering any factors that
the Board and the Institute deem appropriate. The region may seek an extension
of time to fill a vacancy, which shall be considered by the Institute, in its
discretion. No extension of time beyond an additional 30 days will be granted.
Logic
NEW. GDI is once again confirming its commitment to the Métis Nation–Saskatchewan
and Métis people by adding this bylaw, which is designed to protect GDI from
operational delays related to external entities, while ensuring continuity of Institute
programming and services, regardless of what political administration is in power.
Periods of historical inactivity of the MNS have created spinoff delays in governance at
GDI in the past. This bylaw is about continuity - protecting GDI, its students and staff
from disruption, particularly in its governance, caused by potential future circumstances
of political inactivity or inaccessibility.

Bylaw Amendment Number Seven (7):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
11. Métis Nation-Saskatchewan shall be responsible to monitor the activities of the
Institute to ensure that policies and programs are being implemented by the Institute
in accordance with the wishes of the membership. Where it finds that the Institute is
not carrying out its mandate in accordance with the wishes of the membership, the
Métis Nation Saskatchewan may give such directions to the Institute’s Board of
Governors, as it deems advisable provided that such directions do not require the
Board of Governors to take action which would be in violation of any legal
contractual obligation it has undertaken may offer recommendations to the Board, or
to the Institute, with respect to the governance or operations of the Institute, provided
that such recommendation do not require the Board of Governors or the Institute, to
take actions which would be in violation of any legal contractual obligation
undertaken by the Institute. The Institute and the Board shall consider all
recommendations, and work cooperatively with the Métis Nation Saskatchewan.
However, the Institute itself is responsible for operations, and the Board is
responsible for governance.

5

If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
11. Métis Nation-Saskatchewan may offer recommendations to the Board, or to the
Institute, with respect to the governance or operations of the Institute, provided that
such recommendation do not require the Board of Governors or the Institute, to take
actions which would be in violation of any legal contractual obligation undertaken by
the Institute. The Institute and the Board shall consider all recommendations, and
work cooperatively with the Métis Nation-Saskatchewan. However, the Institute itself
is responsible for operations, and the Board is responsible for governance.
Logic
AMENDED. Pertaining to the ability of the MNS to direct GDI faculty and board of
governors, the suggested amendment brings this bylaw into line with the spirit of many
of those proposed - reaffirming GDI’s connection and commitment to working
cooperatively with the MNS by adding clearer language and more detail to the bylaw’s
description of the relationship.

Bylaw Amendment Number Eight (8):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
13. Board members, in addition to their expenses, shall be eligible for an
honorarium for attendance at meetings or other approved Dumont Institute
functions.
If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
13. Board members, in addition to their expenses, shall be eligible for an
honorarium for attendance at meetings or other approved Institute functions.
Logic
AMENDED. A minor housekeeping amendment to modernize the bylaws and reflect
GDI’s written truncation as “Institute” rather than “Dumont”.
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Bylaw Amendment Number Nine (9):
Add in underlined text and remove crossed out text.
IV. The Board of Governors
12. Board members may not enter into contracts with the Institute or benefit from
any contracts awarded by the Institute. Board members shall be of good
character, and must provide a criminal record vulnerable sector check to the
Institute, upon nomination, and upon request of the Institute.
If amendment were approved by the membership the amended section of
the bylaws would read:
IV. The Board of Governors
12. Board members may not enter into contracts with the Institute or benefit from
any contracts awarded by the Institute. Board members shall be of good
character, and must provide a criminal record vulnerable sector check to the
Institute, upon nomination, and upon request of the Institute.
Logic
AMENDED. Best practice dictates that having appropriate policies and procedures and
a system of checks and balances in place will ensure GDI is in good hands. GDI board
members are typically well-established members of the Métis community with a
professional history, however, GDI has a duty to protect the vulnerable clients with who
we work, which is why criminal record checks for both board members and staff are
already established in GDI Policy. This amendment cements the practice in our bylaws.

Bylaw Amendment Number Ten (10):
Add in underlined text and remove crossed out text.
VI. Personnel
A. The Board shall employ a Chief Executive Officer known as the Executive
Director of the Institute. He The Executive Director shall serve as the Chief
Executive of the Board.
His The Executive Director’s responsibilities will include the preparation of Board
agendas in consultation with the Chairperson, to see that an accurate record is
kept of all Board decisions, and to ensure that Board decisions are implemented.
If amendment were approved by the membership the amended section of
the bylaws would read:

7

VI. Personnel
A. The Board shall employ a Chief Executive Officer known as the Executive
Director of the Institute. The Executive Director shall serve as the Chief
Executive of the Board.
The Executive Director’s responsibilities will include the preparation of Board
agendas in consultation with the Chairperson, to see that an accurate record is
kept of all Board decisions, and to ensure that Board decisions are implemented.
Logic
AMENDED. A minor housekeeping amendment to modernize the bylaw’s language
while removing gendered references to leadership positions.

Bylaw Amendment Number Eleven (11):
Add in underlined text and remove crossed out text.
V. Officers
2. Vice-Chairperson
To act in the absence or inability of the Chairperson or when the Chairperson
fails to fulfill his/her their duties as provided for in these Bylaws.
If amendment were approved by the membership the amended section of
the bylaws would read:
V. Officers
2. Vice-Chairperson
To act in the absence or inability of the Chairperson or when the Chairperson
fails to fulfill their duties as provided for in these Bylaws.
Logic
AMENDED. A minor housekeeping amendment to modernize the bylaw’s language
while removing gendered references to leadership positions.
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Bylaw Amendment Number Twelve (12):
Add in underlined text and remove crossed out text.
V. Officers
4. Honorary Treasurer
Shall be responsible for the general supervision of the finances of the
organization. He/she They shall ensure that adequate financial administrative
procedures are followed, that monthly financial statements and annual
financial projections are prepared, and to maintain the financial operations of
the Institute. He/she They shall also arrange for the annual audit of the
lnstitute's financial operations.
If amendment were approved by the membership the amended section of
the bylaws would read:
V. Officers
4. Honorary Treasurer
Shall be responsible for the general supervision of the finances of the
organization. They shall ensure that adequate financial administrative
procedures are followed, that monthly financial statements and annual
financial projections are prepared, and to maintain the financial operations of
the Institute. They shall also arrange for the annual audit of the lnstitute's
financial operations.
Logic
AMENDED. A minor housekeeping amendment to modernize the bylaw’s language
while removing gendered references to leadership positions.
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