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Executive Summary 

This report is an analysis of risks undertaken for Gabriel Dumont Institute Training & 

Employment (GDITE), a member of the Gabriel Dumont Institute family of companies, about a 

potential change to an important contribution agreement.   

 

The following report is divided into three sections. The first section provides background 

information, a description of the issue at hand, and a general overview of relationships with 

stakeholders. The second section includes detailed risk analysis and mitigation strategies for 

three potential future scenarios including impacts on clients, community, and the GDI family of 

companies. The final section contains a summary of the analysis, observations and 

recommendations for a path forward.  

Methodology  

This report was created in consultation with Magnaltus Consulting, a Métis-owned company 

based in Saskatoon that provides business management consulting services for new and 

existing businesses.   

 

Magnaltus Consulting engaged with the Institute to gather information, research, and data to 

prepare a professionally designed analysis framework that synthesizes critical findings and 

impacts. The two-month external consultation process included reviewing and compiling 

Institute-wide client, operational, and financial data. Based on the research, Magnaltus 

Consulting then produced a data and analytics scenario-based risk management report with the 

goal of providing a strategic plan to manage outcomes for the success of all stakeholders. 

 

Background 
 

The Gabriel Dumont Institute (GDI) stands as a pillar for the Métis community in Saskatchewan. 

Founded in 1980, its expansive reach has supported Métis individuals in the spheres of 

education, employment, and culture. GDI, in partnership with Gabriel Dumont Institute Training 

and Employment (GDITE), has actively pursued and secured contracts with the Federal 

government to provide employment and training services to the Métis community. One such 

notable agreement is the Indigenous Skills Employment and Training Strategy (ISETS).  

Impact 

∞ The GDI family annually offers employment services to an average of 2,300 clients, 

trains 800 students, funds 1,000 scholarships, and graduates 400 students.  

∞ GDI's vast network across Saskatchewan ensures regional needs of the Métis are met 

promptly and efficiently.   

∞ Based on 2021 data, a significant portion (57%) of Métis in Saskatchewan self-identify, 

making GDI's inclusive approach critical for both registered and self-identified Métis.  

∞ Over $12M distributed annually directly to students and clients.  

∞ Dozens of educational programs brought into Métis communities.   
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Current Challenge 

Despite GDI's recognized effectiveness, in June 2022, the Métis Nation—Saskatchewan (MN–

S) unofficially requested the ISET agreement's management transfer. Later, in December 2022, 

the MN—S officially requested the transfer by letter to GDI’s Executive Director. This proposal 

could potentially disrupt the flow of funds and services, impacting the Métis community 

significantly.   

GDITE's Position 

GDI/GDITE has reiterated its commitment to the Métis community, emphasizing its strategic 

approach and Relentless Support model, tailored to cater to the unique needs of the Métis 

people. While GDI respects its affiliation with the MN–S, the sudden proposed agreement 

transfer lacks clarity, potentially jeopardizing the stability and continued success of Métis labour 

market services and programs.  

Conclusion 

GDI's historical performance, its adaptive and client-centric model, and its unwavering 

dedication to the Métis community underscore its importance as a vital Métis organization. The 

proposed ISET transfer presents uncertainties that warrant careful consideration to ensure the 

continued prosperity and development of the Métis people in Saskatchewan.  

Recommendations  
 

Given the lack of clarity from MN—S, GDI has considered various potential outcomes. Scenario 

One, in alignment with the December 2022 letter's intent, is the only scenario that does not 

present significant risks. A collaboration between GDI and MN—S could significantly benefit the 

Métis communities in Saskatchewan, if done properly. Stakeholders will need assurances and 

public discourse around the transfer will require careful management.  

 

To ensure a smooth transition, the formation of a working group involving GDI, GDITE, MN—S, 

and ESDC is proposed. GDI assures its support and transparency during related meetings, and 

that all motions will center the best interests of Métis clients. A cooperative effort in developing a 

service delivery model for Métis individuals is also emphasized.  

 

The optimal timeframe for the transfer and sub-agreement would involve a transition period to 

ensure no disruption in services. This period of up to one year will allow for refining policies and 

planning public events to showcase the renewed relationship, with the transfer being complete 

in the 2025-26 fiscal year. 
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Organization Background 

Founded in 1980, the Gabriel Dumont Institute of Native Studies and Applied Research 

(GDINSAR) is a Métis-owned and controlled post-secondary and cultural institution in 

Saskatchewan. In the 43 years since its founding, GDI has created several sister-companies 

under its umbrella, which share a governance structure, mission, vision, and values, while 

remaining distinct legal entities.  

 

GDI’s family of companies provides Métis-specific education, cultural programs, and services in 

Métis communities across the province. GDI is officially recognized as the educational affiliate of 

the Métis Nation—Saskatchewan (MN–S). The Institute is governed by a 12-member Board of 

Governors, compromising one representative from each of the 12 regions of the MN—S, plus a 

Chairperson who is also the MN—S Minister of Education. All Board members undergo a three-

step appointment process that includes nomination at a Regional Council meeting, ratification 

and approval by the Provincial Métis Council, and approval by the Saskatchewan Minister of 

Advanced Education. 

 

All GDI programming is offered to Saskatchewan Métis first, as the Institute holds a 

Saskatchewan Human Rights exemption to affirmatively accept qualified Métis ahead of others 

(e.g., First Nations, non-Indigenous) to support equitable access to educational opportunities. 

Gabriel Dumont Institute of Native Studies and Applied Research (GDINSAR) 

The parent institution that oversees and coordinates the activities of the affiliated companies. It 

provides leadership and a unified mission. GDI also oversees the GDI Culture and Heritage 

Department, GDI Library, and Saskatchewan Urban Native Teacher Education Program 

(SUNTEP). SUNTEP is a fully-accredited, four-year Bachelor of Education Degree program 

offered through long-standing affiliation agreements with the University of Saskatchewan and 

the University of Regina, along with the Saskatchewan Ministry of Advanced Education. 

Dumont Technical Institute (DTI) 

A sister-company under the GDI umbrella that offers accredited diploma, certificate, and adult 

basic education (ABE) programs across the province through a community-based delivery 

model. DTI brokers program accreditation through its federation agreement with Saskatchewan 

Polytechnic and through partnerships with other credit-granting institutions, such as the 

Saskatchewan Indian Institute of Technologies and Lakeland College. 

Gabriel Dumont College (GDC) 

Another educational institution within the GDI family of companies that offers fully-accredited 

undergraduate- and graduate- level programming for Métis students through affiliation 

agreements with the University of Saskatchewan and the University of Regina. GDC was 

established in 1993, and oversees the Northern Saskatchewan Indigenous Teacher Education 

Program (NSITEP), a four-year Bachelor of Education Degree program offered in partnership 

with GDITE, the University of Regina, and the Lac La Ronge Indian Band. 
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Gabriel Dumont Scholarship Foundation (GDSF) 

A foundation first established in 1986, and restructured in 2000, that provides scholarships and 

financial support to Métis students. GDSF provides support to approximately 340 Métis students 

with scholarships and bursaries every year. The scholarship fund is based on a $2.5 million 

capital investment and scholarships are awarded through the interest earned on the fund’s 

principle and by individual corporate partnership donations. As part of the scholarship 

foundation, a GDITE Endowment was established in 2008 to seek partnerships with employers, 

businesses, and industry to cost-share Métis-specific scholarships relevant to labour market 

demand. The GDITE Endowment also supports scholarships for ABE students. 

 

Gabriel Dumont Institute Training and Employment Inc. (GDITE)  

An entity dedicated to career and employment services for Métis individuals, including funding 

for educational, training, and employment programs. GDITE was established in 2006 and 

delivers the federally-funded Indigenous Skills and Employment Training (ISET) Program to 

Métis people in Saskatchewan. GDITE supports Métis people in the development of 

employment skills and training for high-quality jobs. 

 
Figure 1: GDI Organizational Chart 
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Institute Staff Complement  

As of 2023, the GDI family employs a total of 224 people (full-time, part-time, and contract 

employees). Fifty-eight percent of these employees are self-identified Métis. The majority of the 

Institute’s non-Métis staff are DTI, GDC, or SUNTEP instructors and sessional lecturers in 

specialized subjects. GDITE employees make up approximately 29% of GDI’s total staff 

complement, of which 75% are self-identified Métis.  

 

 
Figure 2: (2022—2023) GDI Staff Complement 

Institute Students and Clients 

GDI is a vital education, training, and cultural organization for the province’s Métis. The 

Institute’s generational impact has lasting effects on the community and economy. On average 

each year, GDI provides employment services to approximately 2,300 clients, trains 800 

students, provides funding and scholarships to 1,000 students, and sees 400 students graduate. 

There are dozens of business sectors and thousands of employers across Saskatchewan that 

have benefited from GDI’s programming since its founding in 1980. With its positive reputation 

as a partner, employer, and community-minded Métis organization, GDI continues to deliver its 

programs and services and remains dedicated to expanding its client base and enhancing the 

level of service it provides. 

GDI Service-Delivery Locations 

As a community-based organization serving the unique needs of Métis communities, GDI 

maintains several physical service locations throughout Saskatchewan to provide Métis people 

with easily accessible programs and services. On a yearly basis, GDI representatives organize 

needs assessment meetings with each of the 12 MN—S regions to discuss programming and 

resources required for a specific area’s Métis population. As part of the needs assessment 

process, GDI also engages with industry, employers, service delivery organizations, and 

education providers in all regions. Métis Local Presidents, who are well-connected to the 

community, are also engaged with to determine the training needs and priorities for their 

communities. All of this information is gathered into a formal needs’ assessment meeting with 

65 67
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49

38
43

GDITE GDI DTI

GDI Staff Complement by Entity

Total Employees Total Self-Identified Métis
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the MN—S Regional Directors to highlight programming needs and wishes. This process allows 

GDI to quickly respond to regional needs when opportunities arise in a way that a smaller local 

delivery system would not be able to. 

 

The main GDI offices are centrally located in Saskatoon’s core neighbourhood. Other GDI 

program and service locations include: 

  

Beauval Buffalo Narrows Île-à-la-Crosse 

La Loche La Ronge Meadow Lake 

Nipawin North Battleford Prince Albert 

Regina Saskatoon Yorkton 

Cumberland House Pinehouse Lake  

 

In addition to its physical service locations, community outreach services are provided 

throughout the province by GDITE employment counsellors. Employment counsellors travel to 

various locations on a regular basis and form partnerships with various community 

organizations and institutions in order to provide face-to-face services to clients in smaller 

communities. Many of these service partnerships are with Métis Locals and community 

Friendship Centres. Outreach services have ensured that minimum levels of service are 

available to Métis communities, providing support that was largely removed by the Province of 

Saskatchewan when SaskJobs Career Services Offices were centralized, which resulted in 

many offices closing in rural and northern communities. 

 

Monthly outreach service locations Quarterly outreach service locations 

Weyburn 

Estevan 

Moose Jaw 

Lloydminster 

Pinehouse 

Cole Bay 

Balcarres 

Fort Qu'Appelle 

Biggar 

Indian Head 

Grenfield 

Melfort 

Cumberland House 

Hudson Bay 

Jans Bay 

Tisdale 

Turnor Lake 

Assiniboia 

Swift Current 

Maple Creek 

Duck Lake 

Spiritwood 

Moosomin 

Rocanville 

Dillion 

St. Georges Hill 

Canora 

Warman 

Melville 

Esterhazy 

Rosetown 

Glaslyn 

Green Lake 

Dalmeny 

Rosthern 

Onion Lake 

Martensville 

 

GDI’s programs and services are mostly administered in-person at the various locations 

throughout the province though a community-based delivery model. However, there are some 

programs and services that are provided remotely, including, but not limited to, career and 

academic counselling services, General Education Development (GED) programs, and 

entrepreneurship services, etc. 
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Figure 3: GDI Service Delivery Locations in Saskatchewan as of 2023 
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Federal Labour Market Development Agreements 

Gabriel Dumont Institute Training and Employment (GDITE) has been the Indigenous Service 

Provider for the Métis in Saskatchewan since 2006 when it was granted the Aboriginal Human 

Resource Development Agreement. The subsequent Aboriginal Skills Employment and Training 

Strategy (ASETS) was announced in 2010, and GDITE was one of 84 successful organizations 

following a Request for Proposal process. GDITE’s ASET agreement was extended to 2019 

while Employment and Social Development Canada (ESDC) made decisions about the 

program’s future. 

 

Budget 2018 announced the new Indigenous Skills and Employment Training (ISET) program 

that would succeed ASETS. It would be a distinctions-based program that would provide more 

flexibility to Indigenous Service Providers to meet their client's unique needs. The new program 

would be administered by GDI on behalf of the Métis Nation—Saskatchewan (MN—S) and was 

designed to serve all Métis people of Saskatchewan on a more-permanent basis through a 10–

year agreement, which would provide $90,994,367 in career development funding. 

 

The ISET agreement was granted to the governing members of the Métis National Council 

through the Canada-Métis Accord with the intent that Métis governments or their designated 

affiliates would be the only eligible recipients. The MN—S elected GDI to serve as its 

designated affiliate to accept the ISET contract and deliver the Métis-specific programs and 

services in Saskatchewan. A signed letter from the MN—S was provided in April 2018 to the 

federal government affirming its support for GDI to continue to be the MN—S delivery agency of 

the 10-year ISETS agreement (attached in Appendix A). 

 

The ISET agreement’s general goal is to work toward reducing the employment, skills, and 

earning gaps between GDITE’s Métis clients and non-Indigenous Canadians. More specifically, 

the goals outlined by the Government of Canada are to: 

 

∞ Increase the number of skilled and self-sufficient Métis in the labour force through a range of 

supports, including those aimed at improving access to post-secondary education. 

∞ Improve the participation rate of Métis in the labour force and improve the overall well-being 

of Métis people. 

∞ Improve Métis Nation capacity to better serve Métis through research, policy development 

and program services. 

∞ Develop policies and facilitate processes that will align the Métis labour force with the next 

generation of demand driven skills development. 

∞ Provide the framework for the negotiation of Métis Nation Skills and Employment Training 

Agreement between Canada and Métis Nation Governing Members that will establish: 

○ Predictable, sustainable, and flexible fiscal transfer mechanisms that support 

government-to-government relationships. 

○ Administrative flexibility to ensure Agreement holders are fully positioned to respond 

to the needs of their citizens and clients. 

○ A co-developed accountability and performance measurement framework that is 

consistent with a nation-to-nation, government-to-government relationship. 
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∞ Engage in the application of a Métis Nation distinctions-based approach to ongoing or new 

Indigenous labour market programming within Employment and Social Development 

Canada. 

GDI Training & Employment Client Profile 

GDITE clients are primarily Métis residents of Saskatchewan. GDITE’s community-based 

service-delivery model ensures that each of the 12 MN—S regions have equitable access to 

career and employment services across the province.  

 

GDITE is able to offer services to clients through several separate funding agreements: the 

ISET agreement, the Skills and Partnership Fund, and Apprenticeship Services Program 

agreements with the federal government, the Mastercard Foundation’s EleV Oẏateki 

Partnership, and the Métis Nation University (MNU) agreement that GDITE administers on 

behalf of GDI and the MN—S.  

 

As the ISET agreement allows GDITE to operate a unique and flexible service-delivery model, 

which is structured to provide support to all GDITE clients, both ISET clients and clients from 

separate funding agreements are serviced and supported by GDITE administrative staff. 

 

It is important to note that all ISET-funded 

services are accessible to all self-identified 

Métis, a condition of the ISET funding 

contract, whereas the MN—S requires all 

university-level applicants to be registered 

MN—S citizens to obtain MNU funding. As 

of the 2022-2023 fiscal year, 47% of clients 

accessing ISET-funded programming are 

registered MN—S citizens and the remaining 

53% are self-identified. Although 100% of 

MNU-funded students are registered, there 

is still a large proportion of self-identified 

Métis students that require access to career 

and employment services. This number align 

with the 2021 Statistics Canada numbers 

that identify 57% of Métis in Saskatchewan 

are self-identifying with the remaining 43% 

Métis being registered MN-S citizens.  

 

In the 2022–2023 fiscal year, GDITE provided funded services to 2,223 clients—2,162 funded 

clients and 61 clients accessing non-funded services only. Over 3,000 client interventions were 

provided, ensuring clients had access to various GDITE programs, including occupational skills 

training, work experience, student subsidies, employment maintenance, Indigenous 

Apprenticeship, employment assistance services, pre-career and skills development, career 

assessment, MNU, and wrap-around services 

Self-
Identified

36105

Registered 
26695

Saskatchewan Métis 
Population, 2021 Census

Figure 4: Number of Métis residents in Saskatchewan, 
based on 2021 Canada Census 
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Five-Year Span GDITE Client Data  

The following data measures the total number of GDITE clients and interventions by MN—S 

geographical region, employment outcomes, and education level. The five-year period is used 

to take into consideration any variables that may happen over an extended period of time.  

 

 
Figure 5: (2018—2023) Total Number of GDITE Client Interventions in each Saskatchewan Métis Nation 
Geographical Region 

The largest concentration of GDITE clients are located in Western Region II, Western Region 

IIA, and Western Region III, which together include the province’s three largest cities: Prince 

Albert, Saskatoon, and Regina, respectively. ISET clients can access a variety of funded and 

non-funded employment assistance services. The majority of clients seek funded services to 

enroll in non-degree, post-secondary education program designed to target sectors facing 

labour shortages.  

 

 
Figure 6: (2018—2023) Total Number of GDITE Clients by Education Level Enrollment 

176

282

173

215

266

581

1311

975

543

2629

2864

1506

Eastern Region I

Eastern Region II

Eastern Region IIA

Eastern Region III

Northern Region I

Northern Region II

Northern Region III

Western Region I

Western Region IA

Western Region II

Western Region IIA

Western Region III

GDITE Client Interventions by Region

170 176

96
138

84

485

543
571 554

305
353

377

516

413

282

96 100 83
51 56

2018-2019 2019-202 2020-2021 2021-2022 2022-2023

GDITE Clients by Education Level

Industry Recognized Certificate Diploma Degree
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The largest portion of GDITE clients are enrolled in certificate programs, closely followed by 

work programs. In the 2022–2023 fiscal year, $12 million dollars in funding from GDITE was 

delivered directly to Métis clients.  

 

 
Figure 7: (2018—2023) Five-year GDITE Clients by Outcome 

As the above chart indicates, the success rate of GDITE clients has steadily increased each 

year. The overall trend shows that after accessing a GDITE-funded program, many clients enter 

the workforce or return to school. 

 
Figure 8: (2018—2023) Total GDITE Clients by Employment Industry Results 

The largest portion of GDITE clients report to have found employment within the Trades, 

Transport, and Equipment Operator sector. 

100
51 81 53 76

321

492
553

707 734

89
163

544
478

954

2018-2019 2019-202 2020-2021 2021-2022 2022-2023

GDITE Client Success Rates

Unemployed/Did Not Complete Employed Return to School

920

361

192

110

320

56

398

116

188
132
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Transport and
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Health
Occupations

Business,
finance and

administration
occupations

Natural and
Applied

Sciences

Occupations in
Education,
Law and
Social,

Community
and

Government
Services

Occupations in
Art, Culture,
Recreation
and Sport

Sales and
Service

Occupations

Natural
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Agriculture
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production

occupations

Occupations in
manufacturing

and utilities

Management
Occupations

GDITE Clients by Employment Results
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GDITE Client Interventions 2006-2023 

Since the 2006–2007 fiscal year—when GDITE was awarded the first iteration of what is now 

the ISET agreement—the program has served over 20,000 Métis clients. Over the past five 

years, the average number of GDITE interventions with clients totals 2,300. 

ISET Program Impact on GDI Family of Companies 

The ISET agreement and programs leveraged due 

to the ISET agreement represents approximately 

26% of GDI’s total annual revenue and is 

contracted through GDITE. The funding has many 

critical functions throughout all GDI programs, 

services, and companies and is essential for the 

Institute’s sustainability and viability. 

 

Although the ISET agreement is contracted to 

GDITE, programming dollars are leveraged within 

all sister-companies to provide the most effective 

services and programming to Métis students and 

clients. The following is a breakdown of how the 

ISET agreement impacts each GDI company: 

1311 1255
1412 1375

871
647 562

1300

736 787
930

1605 1614

2070

1749

2989
3099

Total Number of GDITE Client Interventions

Figure 9: (2006—2023) Total GDITE Client Interventions 

ISET
26%

Other
74%

All GDI Entities Revenue by 
Source

$53,437,272

Figure 10: 2022—2023 All GDI Entities by Revenue Source 
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Gabriel Dumont Institute Training & 

Employment (GDITE): Through its ISET 

contribution agreement with Canada, GDITE 

designs and delivers Métis-specific labour 

market programs and services, and further 

subcontracts those funds to other programs, 

services, sister companies, and other partners. 

 

The ISET agreement funding and ISET 

agreement-leveraged funds is used for the 

following GDITE-delivered programs: 

 

∞ Employment Centres (access to computers, 

scanners, copiers, and printers for clients) 

∞ Employment Assistance and Maintenance 

program (e.g., safety tickets, upskilling) 

∞ Individual Sponsorship Program 

∞ Student Subsidy Program 

∞ Pre-Career and Skills Development Program 

∞ Career Assessment Program (employment counselling) 

∞ Work Experience Program  

∞ Indigenous Apprenticeship Program 

∞ Pathways for Entrepreneurship Program 

∞ Occupational Skills Training Program (post-secondary education funding) 

∞ Contracted Third-Party Career Development Programs (e.g., 1A Driver Training, NSITEP, 

Testing Services, Kanātan Nipīy) 

 

Career Counselling and administration for MNU sponsorship recipients: The MN—S 

contracted GDI to administer the Métis Nation University (MNU) program which provides 

financial assistance to Saskatchewan Métis students enrolled in university programs. GDITE 

staff oversee client intake, process applications, funding administration, and student counselling 

services for recipients. Additionally, there have been instances where there was insufficient 

MNU funding to support the high number of applicants, late MNU applications, or instances 

where students required additional funds for emergencies, such as COVID-19. In these 

instances, ISET funding has been directly distributed to the students. In the 2022-23 fiscal year 

alone, over $900,000 of ISET funding was redirected to the MNU to meet the demands of both 

programs. This redirection of funds was approved by the GDI Board of Governors and was 

provided by the flexibility and fluidity of GDI’s ISET agreement with Service Canada.  

 

Dumont Technical Institute (DTI): GDITE subcontracts DTI to provide additional credentialled 

training programs to Métis people. GDITE provides funding for program delivery and financial 

support for Métis students enrolled in DTI programs in the form of tuition, textbooks, supplies, 

living support, tutoring, travel, and academic counselling. DTI’s programs offered through 

ISET
82%

Other
18%

GDITE Revenue by Source
$20,446,167

Figure 11: (2022—2023) GDITE Revenue by Source 
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various memorandum of understanding (MOU) agreements with GDITE amount to $2.25M and 

include, but are not limited to: 

 

∞ Licensed Practical Nursing (LPN)  

∞ Continuing Care Assistant (CCA) 

∞ Office Administration 

∞ Education Assistant (EA) 

∞ Business Management Certificate Program 

∞ Heavy Equipment Truck and Transport Technician Program 

∞ Welding and Safety Tickets  

∞ Trades Employability Training Program 

∞ Class 7/5 Driver Training Program 

∞ Adult Basic Education Program (ABE) 

∞ Scaffolding and Introductory Welding  

∞ Early Childhood Education (ECE)  

∞ Online General Education Diploma (GED) Preparation Course 

∞ Phlebotomy 

∞ Indigenous Birth Support Worker 

 

Gabriel Dumont College (GDC): GDITE 

subcontracts GDC to assist in delivering 

university-, graduate-, and doctorate-level 

educational programs to Métis in 

Saskatchewan. A key component of the 

memorandum of understanding between 

GDITE and GDC is the four-year Northern 

Saskatchewan Indigenous Teacher 

Education Program (NSITEP), a culturally 

supportive education program that 

includes northern Indigenous culture, 

language, and land-based instruction. 

NSITEP targets the critical teacher 

shortages in the northern Saskatchewan 

communities. 

 

Gabriel Dumont Scholarship Foundation (GDSF): GDITE subcontracts GDSF to award 

additional scholarships to Métis students enrolled in ABE and post-secondary programs 

throughout the province. GDSF also administers a technology bursary for Métis post-secondary 

students and an emergency bursary for students in dire financial situations.  

 

Saskatchewan Urban Native Teacher Education Program (SUNTEP): GDITE’s non-funded 

services provide support to GDI’s SUNTEP students through employment counselling, career 

action plans, assistance with Employment Insurance, and non-ISET sponsorship sources. Over 

ISET
36%

Other
64%

GDC Revenue by Source
$3,407,632

Figure 12: (2022—2023) GDC Revenue by Source 
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the past five years, SUNTEP has graduated a yearly average of 39 Indigenous teachers and is 

one of the country’s most successful Indigenous Teacher Education programs. 

 

Cultural and Heritage Department training: The ISET agreement has provided support to the 

development of Métis Awareness micro-credential programs, which are being developed in 

partnership with GDI’s Culture and Heritage department and DTI. ISET staff are also supported 

to develop cultural competencies by participating in cultural skills development programs and 

workshops, many of which are delivered by GDI’s Culture and Heritage Department. 

 

Administrative and Support Staff: Current administrative efficiencies under the GDI umbrella 

allows for upwards of $800,000 each year in administration costs to be reallocated to Métis 

students (approximately 83 students at $9,600 per intervention) instead of being subsumed into 

GDITE’s administration budget. Efficiencies are made by each of GDI’s entities, which share the 

cost of program and administrative staff, meaning that several administrative and support staff 

are partially employed through the ISET budget. For example, the reception staff at GDI’s La 

Loche, Prince Albert, and Regina locations are ISET staff, but provide shared services to all 

sister companies. 

 

Facility and equipment leases: Expenses, such as equipment leases, facility rent, utilities, 

insurance, and maintenance throughout the province are supported by the ISET agreement. For 

the ten properties that GDI owns, ISET funding helps pay for property tax, insurance, and 

maintenance.  

 

Other Post-Secondary 

Institutions in the Province: 

GDITE sponsors students to 

attend all of the post-secondary 

institutions in Saskatchewan, 

including the University of 

Saskatchewan, the University 

of Regina, First Nations 

University of Canada, 

Saskatchewan Indian Institute 

of Technologies, 

Saskatchewan Polytechnic, the 

Regional Colleges, 

Saskatchewan Apprenticeship, 

and private training institutes. 

GDITE Métis clients also 

attend other post-secondary 

institutions nationally and 

internationally.  
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Figure 13: (2022—2023) GDITE Clients by Post-Secondary Institution Attended 
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Métis Nation—Saskatchewan and Gabriel Dumont Institute Relationship  

The MN—S is the governing body representing Saskatchewan’s Métis and works with several 

organizations to serve the Métis throughout the province. GDI is an arms-length affiliate of the 

MN—S and has a mandate to promote the renewal and development of Métis culture through 

research, materials development, collection and distribution of those materials, and the design, 

development, and delivery of Métis-specific educational programs and services.  

 

GDI is a separately incorporated organization with its own separate bylaws, constitution, and 

governance structure complementary to the structure of the MN–S. GDI’s predominant role in 

relation to the MN—S is that it serves as its official arm’s-length education and training affiliate. 

While an arms-length affiliate of the MN—S, the Institute is governed by a 12-member Board of 

Governors, compromising one representative from each of the 12 regions of the MN—S, plus a 

Chairperson who is also the MN—S Minister of Education. All Board members undergo a three-

step appointment process that includes nomination at a Regional Council meeting, ratification 

and approval by the Provincial Métis Council, and approval by the Saskatchewan Minister of 

Advanced Education. 

 

On behalf of the MN—S, GDI is contracted to administer the Métis Nation University (MNU) 

program for Métis citizens in Saskatchewan and was also tasked with the development and 

delivery of the ISET agreement. The federal labour market programs that were the precursors to 

the ISET agreement were originally handled by GDI, prior to being transferred to the Métis 

political body in the early 1990s, and then transferred back to GDI in 2006 where the agreement 

has remained ever since. Unlike the MNU program funding, which flows through the MN–S. 

ISET funding is contracted directly to GDI from Canada and aligns with the Métis Nation Skills 

and Employment Training Accord. 

Federal Labour Market Programming 

The federal labour market program that preceded the ISET agreement was transferred from 

GDI to the Métis political body, and then later delivered by Métis Employment and Training 

Services Inc. (METSI), in the early 1990s as a political decision to transfer human resource 

development and services to a regional delivery model. METSI was comprised of Local Métis 

Management Boards operated by MN—S political regions and a central board-governed 

system.  

 

The transfer disrupted GDI staffing and financial commitments and caused major financial 

hardships to GDI, jeopardizing the Institute’s viability and pushing it to the brink of bankruptcy. 

GDI had to enact extensive staff layoffs, affecting 90% of its workforce, and was unable to 

honour commitments it had previously made, relying on the assumption that it would remain 

responsible for administering the federal labour market program as it had for the previous 

decade. If not for the provincial government stepping in and providing a $650,000 repayable 

conditional grant, GDI would have filed for bankruptcy. 

 

After approximately 12 years of the Métis political body handling the federal labour market 

program, the Federal Government declined the renewal of the agreement with the MN–S due to 

chronic administration and delivery problems. METSI faced many challenges and issues during 
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its operation, including financial mismanagement, conflicts between local boards and central 

administration, and issues related to funding allocations. Concerns were raised that the MN—S 

was distributing funds from the program to the different regions without any adjustment for the 

population of each region or the number of clients served. Additionally, concerns were raised 

that the money was being used more for MN—S regional operations and governance than for 

programs, services and support for Métis clients and their educational and career development. 

 

Upon the federal government’s decision to discontinue the agreement with the MN—S in 2006, 

and with non-Indigenous agencies preparing proposals to take over the program, GDI’s Board 

proposed a bid to take over the program. The bid was fully supported by both the Métis National 

Council and in an MN—S Provincial Métis Council motion. With a proven record of sound 

governance and professional management, GDI had strong support throughout the Métis 

community, including governing bodies and all regional board representatives. Support also 

came from the Minister of Western Diversification, the Minister of Employment and Social 

Development of Canada, and the Minister of Advanced Education (all letters of support attached 

in Appendix B). All regional colleges in Saskatchewan also passed a resolution to support GDI’s 

bid. The program was set to be taken over by GDI on a permanent basis in 2006, when GDI 

Training and Employment was incorporated, with no mention of the arrangement being 

temporary. 

ISET 

In 2018, the MN—S wrote a letter to the Federal Minister of Employment and Social 

Development Canada to confirm that GDITE would remain responsible for the administration 

and delivery of the program in preparation for a new agreement that would be in place for early 

2019. In 2019, the new program was officially enacted under the ISET name and granted to 

GDITE for a 10-year term.  

 

In early 2022, GDI, its board of governors, senior leaders, staff, students, and Elders met to 

develop a strategic plan for the future, which included the ISET agreement as a key component 

for the Institute. The strategic plan was sent to all GDI stakeholders, including the MN—S, and 

the Métis community at large, requesting feedback. No concerns were raised by any 

organization or member of the Métis community in Saskatchewan regarding GDI’s new strategic 

plan or its ability to administer and deliver the ISET agreement. 

Métis Nation University Sponsorship Program (MNU) 

Outside of the ISET agreement, the MN—S and GDI maintain a working relationship with the 

Métis Nation University (MNU) program which was established to provide financial and 

academic support for Métis students attending post-secondary institutions in Saskatchewan. For 

the MNU program, the MN–S receives funding from Indigenous Services Canada, of which a 

specific line in the funding schedule accounts for a 10% governance fee. The remaining 90% is 

contracted to GDI to facilitate and deliver the program.  

 

The funds are invoiced every year by GDI in late February or early March with a request to be 

paid each year on April 1st by the MN—S. Some years the funds are paid in full in May, and in 
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other years it is paid in multiple installments or up until as late as August. The chart below is a 

detailed payment schedule recounting the dates GDI received payment from MN—S. 

 

 

Ideally, the full transfer would be paid to GDI in early April each year. The recurring 

inconsistency and unpredictability of the transfer of funds from the MN—S to GDI make it very 

difficult for the Institute to properly administer the MNU program. GDI is unable to open their 

application process to students until the funds have been fully transferred which creates 

instability and financial problems for students when the funds are transferred too close to the 

time that post-secondary institutes resume classes in late August and early September.  

 

In the past, GDI has held meetings with the MN—S to express its concern that receiving late 

payments jeopardizes the delivery of the program. In the meetings, the MN—S has agreed to be 

more consistent with the transfer of funds, but has not signed any agreements to formalize the 

commitment. As illustrated by the above table, payments continue to be inconsistent and later 

than ideal. 

 

A concern with the proposed ISET transfer is that the flow of funds will be similarly disrupted 

and inconsistent, putting in jeopardy Métis clients and their education and training plans. This 

concern will be expanded upon in the scenario analysis.  

Gabriel Dumont Institute and Service Canada Relationship 

Prior to GDI being awarded the Métis labour market programming in 2006, the program was 

experiencing chronic problems which led to the federal government's decision to discontinue its 

contract with the METSI. When GDI was awarded the program, Service Canada met with GDI 

regularly and monitored its actions closely to ensure that the program was administered 

effectively and efficiently. 

 

GDI is known for completing administrative requirements in a timely and accurate manner. 

Program advances are subject to the agreement holder filing their annual operating plan, which 

GDI has done on time every year, resulting in a stable payment date for yearly advances from 

Service Canada as seen in the table below. 

Program Year Payment Received Payment Type 

2019–2020 August 14, 2019 Full Payment 

2020–2021 May 27, 2020 Full Payment 

2021–2022 April 22, 2021 Full Payment 

2022–2023 May 10, 2022 Full Payment 

2023–2024 May 8, 2023 Half Payment 

2023–2024 July 26, 2023 Half Payment 
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GDI has proven its competency and capacity to manage the program for over 17 years. As a 

result, Service Canada has reduced the amount of oversight and restrictions. After less than 

three years of running the program, Service Canada representatives attended a GDI board 

meeting to voice their support for GDI continuing to manage the program (please see Appendix 

C for GDI Board meeting minutes).  

 

Service Canada has expressed that not only is it very satisfied with the progress and 

management of the program, it has given GDI an “optimal” rating in their Capacity Assessment 

System which is the highest possible rating (please see Capacity Assessment attached in 

Appendix D). This rating demonstrates the high level of trust that Service Canada has 

developed with GDI since 2006. Having an optimal rating allows GDI to obtain 95% of its annual 

funding up front with just 5% coming after the completion of reporting. Other organizations with 

lower ratings are expected to provide monthly or quarterly reports and receive funding in 

monthly or quarterly installments. GDI has worked very hard to achieve this level of 

performance, to the benefit of Métis clients and communities. 

 

GDI maintains a blind adjudication committee which ensures that clients are receiving funding 

and support based on merit and eligibility, and eliminates the possibility for personal 

connections and biases to influence the process. This strategy is held as a “best practice” by 

Service Canada and is one of the areas in which GDI’s methods of program delivery are used 

by Service Canada to improve other organizations in GDI’s field. As demonstrated by its optimal 

rating, GDI is considered a model organization in its field and its practices are used to train and 

improve other similar organizations throughout Canada.  

 

Now in its 17th year of administering Métis labour market services, GDI maintains a very 

positive relationship with Service Canada and the ISET agreement is identified by Service 

Canada as a high-functioning agreement, which is used to train new Service Canada 

employees. Service Canada now relies on GDI for input and advice on items such as the review 

of the Skills and Partnership Fund, data management, training materials, and Employment 

Insurance (EI) to ensure programs are up to date and meet the needs of Indigenous 

populations.  

 

GDI has been an advocate for positive change in terms of for how ISET agreements are 

delivered throughout Canada. For instance, GDI was instrumental in recreating a direct-support 

Employment Insurance email for Indigenous Labour Market Programs. GDI also recommended 

Program Year Payment Received Payment Type 

2019–2020 May 10 and 14, 2019 Full Payment 

2020–2021 April 2 and 7, 2020 Full Payment 

2021–2022 April 7 and 13, 2021 Full Payment 

2022–2023 April 5, 2022 Full Payment 

2023–2024 April 13, 2023 Full Payment 
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improvements to a direct-share database that allows GDI and other ISET agreement holders an 

easy way to manage clients, input data, and provide reports on programs, financial information, 

and client success rates.  

 

Additionally, GDI has worked directly with Service Canada to develop direct contacts within the 

government’s Employment Insurance division. This positive relationship has provided GDI and 

other similar organizations the tools necessary to better assist their clients and ensure that they 

are eligible to collect EI when they choose to return to school or attend training programs.   

Gabriel Dumont Institute and Métis Client Relationship 

GDITE has built a unique Career Development model that respects the unique circumstances 

and needs of its Métis clients. Relentless Support is a strength-based model that provides a 

suite of holistic services which respect identity and culture. The model focuses on walking 

alongside clients and building upon clients’ strengths to support their mental, emotional, 

physical, and spiritual health throughout their Career Action Plan. Respecting a highly mobile 

and community-focused population, the Relentless Support model looks at long-term goals to 

develop multi-year, flexible plans that support the clients’ social, cultural and economic 

development; and, in turn, address their individual needs and barriers with à la carte funding 

options, programs, and services.  

 

Furthermore, GDI has a broad educational mandate aimed at being a space that clients can 

come to at any point in their educational journey and receive support or direction. This idea of 

being a “one-stop-shop” for Métis education and training needs has been an aspiration since 

GDI’s founding and is one that is made whole by the ISET agreement.  

 

GDI also has a solid reputation for its ability to achieve wonderful things for its clients. Taking 

the value of responsiveness to new heights, GDI has designed, developed and delivered new 

programs and services effectively and quickly many times. This dedication to responsiveness 

has not gone unnoticed by clients, with one stating, “Thank you a million times over for the 

hard work of the staff. There was minimal time to prepare the system and they still 

executed perfectly. Everyone who played a role should feel very proud of their work.” 

 

Providing funding is one part of what GDI has to offer clients. As one client put it, “Knowing 

that the Métis community in Saskatchewan is dedicated to supporting its young people 

in pursuing a future makes me proud to be a citizen of the Métis Nation—Saskatchewan.” 

GDI has been a dedicated arm's-length affiliate of the MN—S and has committed to providing 

wrap-around relentless support to Métis clients for decades. The Institute’s services are now 

generational, with many clients having someone in their family—a parent, an aunt or uncle, 

cousin, or grandparent—who was also a GDI client.  

 

In 2020, GDI completed a survey with students who had completed their first training 

intervention through GDITE. The results of this survey demonstrate the strong relationship 

between GDI and its Métis clients. 89.1% of respondents said they were prouder to be Métis 

after a year of being a GDI client. 80.6% said they felt more believed in. One client said, “This 
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has been the easiest, and least stressful thing I have ever had to apply for. It truly helped 

me in more ways than one and the staff were always helpful anytime I needed it.” 

 

At GDI, clients always come first. GDITE staff build relationships with clients based on respect 

and understanding. The institute offers a welcoming and culturally-resonant environment where 

clients are made to feel supported, capable, and most importantly, at home. The Relentless 

Support model is paying dividends through the success of GDI’s clients. “I do not think I would 

have been able to complete the semester successfully without the support from GDI. 

They were a major reason I kept my average high!” 

Proposed Agreement Transfer to Métis Nation—Saskatchewan  

In June 2022, the MN—S informally requested GDI transfer the Service Canada ISET 

agreement to them in order to manage the funding effective April 1, 2023. GDI subsequently 

expressed the inability to facilitate or assess the potential impacts and logistics of a transfer in 

such a short time frame. GDI further indicated that it had signed a ten-year agreement until 

2029, which the MN—S endorsed and supported. 

 

In December of 2022, the MN—S provided a formal letter to GDI indicating that they were 

working with Service Canada to have the ISET agreement transferred from GDI to the MN—S. 

This letter came as a surprise, as GDI had successfully administered and delivered the program 

for 17 years without any concerns expressed by the MN—S or the federal government.  

 

If the ISET agreement were transferred to the MN—S, the letter indicated that the contract 

would remain the same in terms of duration, value, and goals. The funding would bypass GDI 

and go directly to the MN—S, where they would have the authority to determine how the ISET 

agreement is administered and distributed. 

 

In the December 2022 letter, the MN–S expressed its intention to utilize GDI as the Métis post-

secondary education service provider for the ISET agreement throughout the duration of the 

agreement. However, they have not been clear about what conditions may apply in order for 

GDI to receive the funding or what changes may be made to how the program and its funds are 

to be delivered. This information is critical to fully assess the impact of the proposed transfer. 

With so much uncertainty around the proposed transfer, GDI has been left to speculate on what 

the future might look like. 

Scenario Impact Analysis  

Based on the proposed ISET agreement transfer from GDI to the MN—S, a risk analysis was 

performed to highlight the key impacts on stakeholders. For the purpose of the below risk 

analysis, three possible future scenarios by the potential transfer have been delineated. It is 

important to note that based on these speculated scenarios, the stakeholders that would be 

most adversely affected by this agreement transfer would be Métis students and clients.  

 

Scenario One is based on the December 2022 letter and looks at the impacts on clients, the 

Métis community, and GDI’s staff and family of companies. Scenario Two is based on the 
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current practice of other GDI-MN—S contracts, while Scenario Three is based on the premise 

that the MN—S would not use GDI as the delivery agent. 

Scenario One Analysis—Expressed Intent  

Scenario Details 

∞ ISET agreement is transferred to MN—S, who becomes the official agreement holder 

∞ MN—S subcontracts the ISET agreement to GDI 

∞ Governance/Administration fee is not collected by MN—S from the ISET agreement 

funding allocation 

∞ No changes to the current agreement delivery 

 

Impact details: Inclusion of an intermediate third-party on the ISET agreement (the MN—S) 

creates additional bureaucratic restrictions for GDI in receiving the funding to administer the 

ISET program to Métis clients. 

 

This scenario could result in potential late payments, partial payments, and overall less flexibility 

for GDI to accommodate clients on an as-needed basis. Clients rely on GDI to deliver reliable 

programming and sponsorship. As demonstrated by the MN—S payment schedule on page 20, 

inconsistent payments from the MN—S would affect the entire timely process of GDI’s ISET 

distribution to clients, impacting student and client payroll for approximately 2,162 GDITE-

funded clients based on the 2022-2023 fiscal year data. For context, the table below shows a 

breakdown of the large number of immediate clients, especially GDI’s most vulnerable clients, 

that would be impacted by a disruption to any ISET programming. All numbers below are based 

on 2022-2023 fiscal year actuals: 

 

 

Métis clients already face a magnitude of barriers to entering the workforce, receiving training, 

or pursuing post-secondary education. Inconsistent programming and payroll payments would 

greatly affect their livelihoods, especially those who use GDITE’s funded services for living 

expenses such as child care, rent, utilities, and groceries. 

 

Additionally, there would be a decrease in overall client funding approvals because the current 

approval numbers assume that funding will be provided to GDI promptly in the next fiscal year. 

At most institutions, the academic and program year runs across two fiscal years, usually 

ending in June, while the federal funding fiscal year ends March 31st. The assumption of next-

fiscal-year-funding will no longer be feasible and will greatly reduce GDI’s ability to approve new 

student applicants efficiently. In essence, students would only have the security of funding 

commitments up to March 31st, with no funding commitments for the last part of their program. 

Severity of Impact on Clients Medium to Low 

Total Funded Clients Impacted 2,162 

Total Clients with Disabilities Impacted 441 

Total Youth Clients Impacted 1,567 

Total Northern Clients Impacted 475 
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A subcontract from the MN—S risks being cancelled at any time, whereas a contract with 

Service Canada (current state) has tight restrictions on when a contract could be terminated. 

 

To ensure commitments to the end of its program and to cover any delayed payments from the 

MN—S, GDITE would need to reserve an average of $800,000 to fund students from April 1st to 

the end of June and would need to reduce the number of client approvals by 8-10% to achieve 

this goal. Reducing student approvals by 8-10% would result in up to 80 clients not being 

approved for funding. This is a large amount for GDI, and would be extremely hard for the 

Institute to find a financial source to cover the reserve fund. There are no mechanisms in place 

to set up a reserve fund. 

 

Severity of Impact on Community Low 

 

Impact details: The Métis community and the general population of Saskatchewan would likely 

be unaware of the ISET agreement transfer as long as there are no delays in the transfer of 

funds. If there was some form of transitional delay and staff and clients were impacted, it could 

reflect poorly on GDI’s reputation and reliability as a trusted community-based organization 

delivering programs and funding. The community partners that GDI has built long-term 

relationships with for years would also be at risk if payments are late, most importantly those 

that are stakeholders in GDI ISET-funded projects. Through the ISET agreement, GDI is able to 

provide stability to pan-Indigenous projects, without this stability, many partnership projects 

would no longer be able be able to support Indigenous clients. The table below references the 

immediate Memorandum of Understanding (MOU) partnerships that would be impacted by late 

payments during the agreement transfer: 

 

 

 

 

 

Partnership Project Program Partners Total ISET 
Contribution 

The kanātan nipīy (Clean Water 
Program) 

City of Saskatoon, Radius 
Community Centre, Saskatchewan 
Polytechnic, Saskatoon Tribal 
Council 

$1,500 

Education Doctorate Program University of Regina and Gabriel 
Dumont College 

$25,000 

Northern Business Start-up 
Program 

Keewatin Community Development 
Association 

$100,000 

Road to Work Program 
Class 1A Driver Training 

Northern Resource Trucking $240,000 

Scholarships and Bursaries for 
Métis students 

Gabriel Dumont Scholarship 
Foundation 

$350,000 

Northern Indigenous Teacher 
Education Program 

University of Regina and Gabriel 
Dumont College 

$1M 

10 Skills Training Programs Dumont Technical Institute, 
Saskatchewan Health Authority, 
and NWC Wild Rice 

$1.4M 
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Severity of Impact on Staff and Organization Medium 

 

Impact details: Delayed receipt of funding for any amount of time from the ISET agreement 

transition would create extreme viability challenges for GDI and threaten its sustainability. A 

reserve fund would need to be established to ensure no program, partnership, student, client 

and staff payroll payments would be missed during the transition period. To cover any delayed 

payments from the MN—S, GDI would need to establish an additional reserve fund of $600,000 

to ensure there are no payroll disruptions. This is a large amount for GDI, and would be 

extremely hard to find a financial source to cover the reserve fund. Again, GDITE may need to 

reduce client approvals to establish this fund, approximately an additional 60 clients that would 

not be approved in the first year. 

 

GDITE’s ISET agreement is the GDI family of companies’ largest revenue source. Once GDI’s 

staff become aware of the agreement transfer to the MN—S, a sense of insecurity and 

uncertainty will unsettle employees, especially those with an understanding of the Métis political 

body’s mismanagement of the Federal Labour Market Program under METSI. Staff turnover 

would become a problem along with managing the perceptions of the long-term employees that 

have been deeply committed to GDI’s mission. As of 2022-2023, 48% percent of GDI’s 

employees are long-term staff. 

 

As a non-profit, community-based organization with service delivery across the province, 

several facilities, leases, contracts, and company budgets would be impacted by any delay in 

payment. The ISET agreement accounts for 26% of GDI’s total annual revenue and would 

immediately impact, as the table below demonstrates, the organization’s facilities, leases, and 

assets.   

 

 

Several contracts would be breached if any late payments were made. A line of credit or loan in 

the amount of $1.6M would be needed to cover the immediate costs of several of the above 

items. Interest payments on a loan of this magnitude would be severely detrimental to GDI, 

especially as interest payments are not an eligible expense under most funding agreements. 

Scenario One Summary & Possible Mitigation 

Scenario One reviews the best-case option where the future state follows the expressed intent 

of the December 2022 letter from MN—S that states GDI would be used as the Métis post-

secondary education service provider for the ISET program through the duration of the funding 

agreement. However, the language in the letter is vague, and makes no promises on the 

renewal of any agreement post-2029, nor of the specific funding levels or conditions that may 

apply. Scenario One speculates that GDI would be contracted to deliver programs in an “as is” 

Item Quantity 

GDI-owned properties 10 

Internal leases  5 

Equipment leases (e.g. printers, postage machines, offsite 
storage) 

15 

Insurance $194,000+/annually 
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state, with the MN—S sub agreement mirroring the current contract with Canada, including no 

reduction in funding levels.  

 

The primary risk identified in this scenario is late payments, which are a concern due to the 

history of MNU payment dates, and GDITE’s current practice of getting every dollar possible 

into the hands of students. Three mitigation strategies are identified: 

1. Exploring the option for a tri-partite agreement with Canada, where MN—S is the 

primary agreement holder, and GDI is identified as the affiliated education provider to 

receive payments. 

2. GDI sets up reserve funds in the amount of $1.4 million to ensure clients can continue to 

be supported to allow for a later payment deadline; this would result in a lower number of 

clients approved each year. 

3. MN—S sets up payments from general revenue and sets a static payment date each 

year that is reliable in the sub-agreement contract.  

Scenario Two Analysis—Current Practice with MNU Agreement 

Scenario Details 

∞ ISET agreement is transferred to MN—S  

∞ MN—S becomes the official agreement holder 

∞ MN—S subcontracts the ISET agreement to GDI 

o Governance/Administration fee of 10% (approximately $1.3M annually) collected 

by MN—S from the ISET agreement funding allocation.  

o Additional administration requirements added to the delivery of ISET agreement, 

including updated terms for Métis clients to receive funding and services. The 

most notable requirement that would be added is the obligation for clients to be 

registered Métis citizens through the MN—S in order to be eligible for ISET 

benefits. This is currently a requirement that the MN—S enforces for clients in 

order to receive MNU funding.  

 

Severity of Impact on Clients High 

 

Impact details: GDI’s delivery of the ISET agreement ensures more funding goes directly to 

Métis students and clients. Current administrative efficiencies under the GDI umbrella allows for 

upwards of $800,000 each year in administration costs to be reallocated to Métis students 

instead of into GDITE’s administration budget. The MN—S governance/administration fee would 

completely eliminate the administration efficiencies GDI has put in place. The $1.3M reduction 

would come from the GDITE administration budget, meaning there would be approximately 24 

fewer staff to service clients directly. As a result, the Relentless Support model that GDITE uses 

to service the unique needs of Métis clients would be in jeopardy. 

 

Without the administration budget, GDITE would no longer be able to support a community-

based delivery model and would need to centralize all services to GDI-owned facilities. This 

would cause the closure of eight GDITE service-delivery locations in the communities of 

Yorkton, Nipawin, North Battleford, Meadow Lake, Beauval, Buffalo Narrows, La Ronge, and Île-

à-la-Crosse (most of GDITE’s northern service locations). This would eliminate services for over 
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100 immediate assistance clients annually through the community-based service delivery 

structure.  

 

GDITE would transform into an entity primarily focused on funding allocation, devoid of long-

term support mechanisms, comprehensive wrap-around services, counseling provisions, 

student workshops, innovative partnerships, and would lack an active community presence. 

Clients and communities would no longer have access to employment assistance services, such 

as computers, copiers, resume and application assistance, and other supports offered by 

GDITE’s community-based delivery system. The largest impact would be on GDITE’s northern 

clients, who rely on access to this support in an area where remote services are scarce. 

 

Another large impact of this scenario is the stipulation in which the MN—S imposes a 

mandatory citizenship registration requirement in order to become an eligible ISET-delivered 

program client. Since 57% of the Métis population in Saskatchewan are self-identified Métis 

citizens, a mandatory registration requirement for client support services is an extremely 

concerning prospect that would essentially cut services to an additional 36% (589) of GDITE 

Clients based on 2022-2023 fiscal year data.  

 

 Current State After 10% budget reduction 

Service Delivery Locations 14 6 

Service Delivery Communities 14 6 

Total GDITE Clients  2,223 1,534 

 

Aside from administrative burdens, there are many factors that make it difficult to become a 

registered MN—S citizen. Most notable factors include access to family records, especially 

those with family members that were part of the 1960s scoop; lack of financial resources to 

acquire proper documentation; timelines of the registration process at critical enrollment times; 

confidentiality concerns; public perception; association with a political organization; or the loss 

of control that the Métis people would have by signing away their rights due to the registration 

declaration. 

 

 

Severity of Impact on Community Medium to High 

 

Impact details: As detailed in the above section, a $1.3M reduction in the GDITE administration 

budget due to a MN—S 10% governance/administration fee would shut down service delivery 

locations in eight communities across Saskatchewan and eliminate community outreach visits. 

GDITE-funded facility leases would be unsustainable, including leases at friendship centres, 

Métis Locals, regional colleges, town offices, and community centres. Affected communities 

would lose roughly $440,000 annually in monthly facility rental fees. As long-term tenants in the 

rented facilities, eliminating the service locations would be an incredible financial and 

educational loss to these communities.  
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Similar to Scenario One’s community impact, the list of upcoming MOUs involving community 

partnerships would be in jeopardy, with many being eliminated completely. The below table 

demonstrates all the MOUs that would be eliminated due to the loss of the administration fee: 

 

 

The program most significantly affected by the absence of the 10% governance/administration 

fee would be the Métis Nation University (MNU) Sponsorship program. The current MNU 

contract lacks sufficient administrative funding to cover all program needs. GDITE currently 

depends on the ISET for counseling services and program management support for the MNU 

program. With the reduction in available administrative funding, GDITE would face considerable 

challenges in terms of both capacity and financial allocation, rendering it unable to effectively 

manage the disbursement of $10 million annually to thousands of Métis students. 

 

In the event that the MN—S required ISET-funded program students and clients to be registered 

citizens, the wider Saskatchewan community and economy would be negatively affected as a 

whole. Without access to education, earning potential is greatly affected. According to the Howe 

report “Bridging the Aboriginal Education Gap in Saskatchewan,” the lifetime earning potential of 

Saskatchewan Métis residents is reduced by $349,505 to $428,554 for females and males 

respectively if they do not complete a high school diploma or equivalency program (or $179,828 

to $267,436 if they complete high school but do not complete a non-university post-secondary 

program). According to 2021 Canada Census data, 21,565 Métis residents in Saskatchewan are 

0-24 years of age. If the full 57% of those remain unregistered, and are therefore unable to 

access education and training programs, that would mean removing $2.37 billion to $5.64 billion 

of lifetime earnings from the current Métis school-age population. This is a significant loss for 

Partnership Project Program Partners Total ISET 
Contribution 

The kanātan nipīy (Clean Water 
Program) 

City of Saskatoon, Radius 
Community Centre, Saskatchewan 
Polytechnic, Saskatoon Tribal 
Council 

$1,500 

Education Doctorate Program 
 

University of Regina and Gabriel 
Dumont College 
 

$25,000 
 

Northern Business Start-up 
Program 
 

Keewatin Community Development 
Association 
 

$100,000 
 

Road to Work Program 
Class 1A Driver Training 
 

Northern Resource Trucking 
 

$240,000 
 

Scholarships and Bursaries for 
Métis students 
 

Gabriel Dumont Scholarship 
Foundation 
 

$350,000 
 

Northern Indigenous Teacher 
Education Program 

University of Regina and Gabriel 
Dumont College 

$1M 

10 Skills Training Programs 
 

Dumont Technical Institute, 
Saskatchewan Health Authority, 
NWC Wild Rice 

$1.4M 
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Métis people and the Saskatchewan economy, where Métis people make up 5.5% of the total 

population.  

 

Severity of Impact on Staff and Organization High 

 

Impact Details: Due to the anticipated 10% MN—S governance/administration fee, this 

scenario has serious implications for GDI staff. A 60-70% cut to the administrative budget 

($1.3M) would force GDITE to discontinue its new entrepreneurship and apprenticeship 

projects, close eight service locations and 24 outreach locations, and reduce administrative 

staff. Based on 2022-2023 fiscal year data, approximately 40 GDITE staff members would be 

laid off due to these cuts. Additionally, GDITE could not continue to hire six summer students 

each year. 

 

 Current State After 10% budget reduction 

Entity Total Staff Total Métis Total Staff Total Métis 

GDITE 65 49 (75%) 25 19 (75%) 

GDI 67 38 (57%) 67 38 (57%) 

DTI 92 43 (47%) 92 43 (47%) 

Overall  224 130 (58%) 184 100 (54%) 

 

GDITE’s staff complement includes the highest number of Métis employees within the Institute 

as a whole. Eliminating 40 positions, mainly held by Métis people, would have severe impacts 

on their livelihoods and would have ripple effects for their families.  

 

As previously mentioned, GDI’s current delivery of the ISET agreement allows for administrative 

efficiencies. This is because all the GDI family companies (GDI proper, DTI, GDITE, GDC, and 

GDSF) share a board of governors, leadership team, and communications, finance, operations, 

and human resources departments. Therefore, administrative deductions to GDI’s ISET funding 

would also impact several other GDI entities and their program delivery.    

 

In this scenario, staff morale would be lost, through no fault of GDI’s senior leadership, which 

has guided the program successfully for over 17 years. GDI would been seen as an unstable, 

vulnerable employer having lost many long-term staff. It would be extremely difficult to rebuild 

trust with the remaining employees while a large portion are searching for other employment 

opportunities.   

 

As seen above, 40 employee layoffs would be an immediate necessary action once $1.3M is 

retained by the MN—S rather than provided to GDITE to deliver the ISET agreement. Without 

the 40 employees, GDI’s entire province-wide service delivery model would collapse, leaving 

the Institute only able to provide services in more centralized locations such as Saskatoon, 

Prince Albert, and Regina.   

 

Since GDI is a unionized employer in which in-scope employees form a bargaining unit under 

the Saskatchewan Government and General Employees Union (SGEU). In accordance with the 

union, severed employees will have the opportunity to bump less senior employees through the 
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GDI system (provided they qualify for the position). Retraining costs due to union bumping will 

be costly, and cause increased job instability among all GDI employees. Severance costs 

associated with the 40 layoffs would be near $1.3M due to GDI’s current Collective Bargaining 

Agreement which states that severance must be paid at a rate of three weeks per year of 

employee service. The overall impact on staff morale would be compromised, creating a hostile, 

unstable working environment for GDI staff.  

 

In addition to the standard severance packages, the Institute would also be required to provide 

secondary financial assistance to every employee with over three years of service to GDI. In-

scope employees laid off, due to an administrative budget cut, could access Career Assistance 

training through GDI’s Collective Bargaining Agreement. If only 30% of eligible staff access this 

aspect of their severance package, it would add an additional $138,000 to the total severance 

costs. 

 

In order to cover severance expenses, GDI would be forced to close at least one to two of its 

current properties. In addition, GDI would be unable to maintain various operational costs 

including 15 equipment leases and various insurance agreements. Breaching rental contracts 

and equipment service contracts would incur additional financial hardship. 

 

 

A line of credit or loan in the amount of $1M would be needed to cover the immediate costs of 

several of the above items. Interest payments on a loan of this magnitude would be severely 

detrimental to GDI, especially as interest payments are not an eligible expense under the ISET 

agreement.  

Scenario Two Summary & Possible Mitigation 

Scenario Two reviews the option in which the future state follows the wording of the December 

2022 letter from MN—S that states GDI would be used as the Métis post-secondary education 

service provider for the ISET program through the duration of the funding agreement, but takes 

advantage of the letter’s vague language. The letter makes no promises on the renewal of any 

agreement post-2029, nor the specific funding levels, or other stipulations. Scenario Two 

speculates that GDI would be presented with a contract similar to the current MNU contract, 

where MN—S retains 10% for governance, and has stipulations around Métis citizenship. 

 

One major risk identified in this scenario is the issue of an administration fee. While the current 

GDITE agreement is administratively lean, a sharp reduction in administrative dollars would 

have a crippling impact on GDI’s service delivery structure, and would negatively impact clients 

who are well-supported through community-based delivery and the Relentless Support model. 

Two mitigation strategies have been identified for this risk: 

1. MN—S ensures that the sub-agreement contract has the same dollar level of 

administrative funding available, to ensure the service delivery structure is maintained. 

Item Total  Est. Penalty 

Internal leases  5 $13,253 

Equipment leases (e.g., printers, 
postage machines, offsite storage) 

15 $127,000 
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2. MN—S assists GDI as its Métis post-secondary education service provider to acquire a 

larger and more stable core funding agreement with either the provincial, federal, or 

Métis governments that would extend to core labour market services funding—

approximately a $2M increase in core funding for GDI. 

3. MN—S works with Canada to acquire additional governance funding if required to 

support its oversight of the sub-agreement. 

 

A second risk identified in this scenario is the inclusion of extra stipulations in the sub-

agreement that are not currently present in the contribution agreement with Canada, notably the 

requirements that all clients must be registered MN—S citizens. The potential impact of only 

registered citizens being eligible is nuanced and may have significant impacts on clients, 

communities and the ISET agreement itself.  

 

MNC Governing Member MNBC MNA MN-S MMF MNO 

Registered Citizens Census 2021 27,135 45,355 26,695 43,920 36,240 

Registered Citizens in 2023 as 
reported by Member 

22,000 
 

60,000 27,000 47,000 24,000 

% of Registered Population 12% 33% 15% 26% 13% 

% Current ISET Funding by Member 12.5% 25% 25% 25% 12.5% 

 

As seen in the chart above, if only registered citizens are eligible to receive ISET supports, there 

could be some changes to the ISET funding ratios that would negatively impact Saskatchewan. 

Based on current numbers, Saskatchewan could see it’s ISET share reduced by up to 40%. 

 

One mitigation strategy has been identified for this risk: MN—S and GDI co-develop a delivery 

model that includes both self-declared Métis and registered MN—S citizens. 

Scenario Three Analysis—GDITE No Longer ISET Delivery Agent 

Scenario Details 

∞ ISET agreement is transferred to MN—S  

∞ MN—S becomes the official agreement holder 

∞ MN—S does not subcontract to GDI and administers the program internally 

 

Severity of Impact on Clients Critical 

 

Impact Details: This scenario has the highest implications on the ISET agreement’s most 

important stakeholder: the clients. The three crucial implications that must be considered are: 

 

1. Agreement Transition 

The timing of the proposed agreement transfer (April 2024) is concerning. For many ISET-

delivered programs and services, this timing is mid-academic year. This would disrupt their 

access to services in the middle of their academic year, causing extreme hardship and 

potential program withdrawal. 
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2. ISET Service Eligibility 

Scenario two details the huge impacts of a mandatory Métis citizen registration in order for 

students and clients to receive access to the ISET-funded services. By only delivering and 

providing services to registered Métis citizens, only 43% of Métis people in Saskatchewan 

will have immediate access to services. 

 

3. Access to Services 

GDI has service delivery locations in 14 communities in Saskatchewan. The Institute is the 

only community-based organization with the capacity and connection to communities to 

provide this level of service and program access to Métis people. If GDITE is no longer the 

ISET agreement holder, service delivery for Métis people in rural, remote, northern 

communities is lost. It would take years for another organization to establish this level of 

access and support in these communities as GDITE has had, leaving the most 

underserviced Métis populations in Saskatchewan without access for a significant, 

damaging amount of time. The transfer of the ISET agreement to MN—S would immediately 

impact 2,223 Métis GDITE clients (based on 2022-2023 fiscal year data), damaging their 

employment, training, and education outcomes. The transfer of the ISET agreement to the 

MN—S would immediately impact 2,223 students. 

 

 

 
Figure 15: (2019—2023) MNU Program Delivery by Client Numbers and Dollar Amount Administered to Students 

GDITE would no longer have the capacity or funding allocation to administer the Métis Nation 

University (MNU) program. This detrimental impact would leave an average of 800 Métis 

students without university-level sponsorship every year until MN-S is able to establish a 

1,112
931

734

461

10.9M 9.8M 5.9M 3.9M

2022-2023 2021-2022 2020-2021 2019-2020

Métis Nation University Sponsorship Program
Total Amount Dispersed and Students Sponsored

2223

2162

441

1567

475

Total GDITE Clients

Funded Clients

Clients with Disabilities

Youth Clients

Northern Clients

GDITE Clients, 2022-2023

Figure 14: (2022—2023) GDITE Client Data 
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delivery structure. Important to note, other Métis jurisdictions that already had a service delivery 

structure took six months to over a year to establish their Post-Secondary Education programs. 

It could take years before Métis students would again have access to a robust community-

based delivery structure like GDI’s. 

 

Commitments to 2029: 

Total DTI programs funded by GDITE 109 

Total Cost of DTI-TE Partnership Programs  $                                  21,333,898  

Total GDITE Funding towards DTI Programs  $                                  17,505,944  

 

Approximately 150 DTI students would no longer have access to programming such as Driver 

Training, Practical Nursing, Heavy Equipment Truck and Transport Technician, Indigenous Birth 

Support Worker, and more. GDITE partners with DTI for a number of healthcare-related 

programs that work to not only increase the number of trained healthcare professionals but also 

to increase Indigenous representation in the overall healthcare system. On average, DTI’s 

healthcare programs graduate 25-30 Indigenous healthcare professionals every year. This loss 

of these programs would impact generations of underrepresented populations in healthcare. 

 

Another mitigating factor is that GDITE signed a new five-year (2023—2028) agreement with 

Employment and Social Development Canada, under the auspices of the Skills and Partnership 

Fund (SPF), to provide $14.6M towards the training of 600 Métis health care workers. With the 

loss of the ISET agreement, GDITE, GDI, and DTI would no longer have the administrative and 

program support to administer the SPF agreement. Since 36% of Gabriel Dumont College’s 

revenues are sourced through the ISET agreement, the university-, graduate-, and doctorate-

level programming it offers would be unable to sustain itself. Approximately 200 students would 

no longer have access to this level of programming, severely decreasing the number of trained 

Indigenous education leaders in this province, especially in northern communities.  

 

As roughly 20% of GDSF scholarship recipients are awarded scholarships and bursaries from 

GDITE’s endowment funded through the ISET agreement, at least 60 Métis students would be 

unable to receive scholarships and bursaries to pursue higher education. Moving forward, the 

ISET agreement will be accessed to provide a minimum of 300 Métis students with scholarships 

for technology and emergencies.  

 

After the challenges faced in the 90s and early 2000s, GDI invested significant time and effort 

over the past 17 years to rebuild relationships with clients, emphasizing accountability, 

transparency, and trust as fundamental principles. During this time, GDITE has developed its 

current capacity, established a community-based delivery system, and refined its career 

development practices. This progress has been the result of decades of community 

consultations, continuous client feedback, rigorous research, skill enhancement for staff 

members, and ongoing internal reflection. 

 

The culmination of these efforts is GDITE's decolonized, community-based Relentless Support 

model. This unique model has evolved over time and cannot be easily replicated by a new 

organization overnight. Any change in service providers would result in a negative impact on the 

clients who have come to rely on the specialized and tailored support provided by GDITE. 
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Severity of Impact on Community High 

 

Impact Details: The loss of the ISET agreement revenue would categorically reduce the 

amount of programming, services, and resources GDI is able to currently offer the entire Métis 

population of Saskatchewan.  

 

 With ISET Agreement Without ISET Agreement 

Service Delivery Locations 14 4 

Service Delivery Communities 14 4 

Community Partnerships 156 0 

$ Invested into Communities $1.04M $0 

$ Invested in MOUs $3.2 $0 

 

Similar to community impact scenarios one and two, the list of upcoming MOUs involving 

community partnerships would be completely eliminated. The table below demonstrates all the 

MOUs that would be eliminated if the ISET agreement is transferred from GDI to the MN—S: 

 

 

The two greatest losses for the entire Métis community if the ISET agreement were transferred 

to the MN—S is service accessibility and eligibility. As previously stated, with such a low 

number of currently registered Métis citizens (26,695 out of 62,800) in Saskatchewan, the 

majority of the population, especially northern communities, will have no access to Métis-

specific employment, training, and education services. Regionally, northern regions in 

Saskatchewan have the lowest number of registered citizens (approximately 2,500 out of 6,580) 

according to the 2021 Canada Census. 

 

Severity of Impact on Staff & Organization High 

Partnership Project Program Partners Total ISET 
Contribution 

The kanātan nipīy (Clean 
Water Program) 

City of Saskatoon, Radius Community 
Centre, Saskatchewan Polytechnic, 
Saskatoon Tribal Council 

$1,500 

Education Doctorate 
Program 

University of Regina and Gabriel Dumont 
College 

$25,000 

Northern Business Start-
up Program 

Keewatin Community Development 
Association 

$100,000 

Road to Work Program 
Class 1A Driver Training 

Northern Resource Trucking $240,000 

Scholarships and 
Bursaries for Métis 
students 

Gabriel Dumont Scholarship Foundation $350,000 

Northern Indigenous 
Teacher Education 
Program 

University of Regina and Gabriel Dumont 
College 

$1M 

10 Skills Training 
Programs 

Dumont Technical Institute, Saskatchewan 
Health Authority, NWC Wild Rice, 

$1.4M 
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Impact Details: The transfer of the ISET agreement to the MN—S would have devastating 

impacts on GDI staff. With the elimination of nearly 30 GDI-delivered programs in all delivery 

locations, due to the ISET revenue loss to all GDI companies, the Institute would no longer be 

able to maintain its staff complement of approximately 200 across all service locations.  

 

GDI Entity With ISET Agreement 
Without ISET 
Agreement 

GDITE 65 11 

DTI 92 62 

GDI (includes GDC, SUNTEP, Culture & 
Heritage, Finance & Operations) 

67 53 

Total 224 126 

 

The above table is only manageable if GDI is able to secure alternate funding sources to 

account for the approximately $2.5M that would be needed for the severance costs associated 

with the layoff of 98 employees. 

 

Fifty-eight percent of the employees (126 total) mentioned above are Métis. If we apply this 

same percentage to the number of staff remaining after any layoffs occur, only 73 Métis would 

remain employed. As a Métis Institute founded on the premise of providing high-quality cultural 

and educational programs and services to the Métis of Saskatchewan, this impact would 

devastate the organization and the livelihood of hundreds of Métis families and communities. 

 

With a high percentage of long-term staff (48%), it is proven that GDI’s employees strongly 

believe in the Institute’s mission and vision. Laying off 52% of GDI’s staff would include a mix of 

long-term and new employees, leaving all these individuals in incredibly distressing situations. 

Overall morale and performance would be further negatively affected in all of GDI’s 

organizational outcomes. 

 

As described in previous sections, GDI would immediately need to close 10 service delivery 

locations, lay off 98 employees, and provide 75% less services to Métis students and clients. All 

services would be centralized in Saskatoon, Regina, and Prince Albert. The most significant 

expenses associated with these service delivery closures are detailed in the table below: 

 

 Est. Penalty 

Severance Payout $2.5 million 

Lease Obligations $127,000 

Total $2.6 million 

 

This estimation is far beyond a payment that GDI is able to absorb as an organization. GDI 

would not be able to financially recover from this dire scenario. GDI would be forced to liquidate 

assets and, even then, would still suffer in terms of maintenance. The rippling dissolution of 

other GDI companies would be inevitable. 
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Scenario Three Summary & Possible Mitigation 

 

Scenario Three reviews a worst-case future state scenario for the GDI family of companies in 

which the ISET agreement is not renewed with GDITE. In this scenario, GDI faces a potential 

catastrophe similar to the 1994 crisis that nearly led to its bankruptcy. Recognizing the 

interconnected nature of GDI’s operations, such a scenario presents alarming risks to clients, 

the broader community, and GDI as a whole. While this future outcome was not raised by MN—

S as a possibility at this time, it is still a concern due to past experience. 

 

Clients would face service interruptions, a decreased quality of service, and a loss of Métis-

specific education options. The community would face reduced community initiatives, 

employment losses, and a significant economic impact. The failure to renew would harm GDI’s 

reputation, cause significant financial instability, and cause severe operational disruptions.  

 

The non-renewal of the ISET agreement with GDITE presents a bleak future, but GDI is 

committed to working diligently to prevent this scenario from materializing. This impact 

assessment is a testament to GDI’s dedication to transparency, accountability, and its 

unwavering commitment to its clients and the broader community. It is hoped that with 

collaboration, understanding, and mutual respect, both GDI and MN—S can pave a way forward 

that ensures stability, growth, and shared success.  

 

GDI provided a letter to the MN—S in December of 2022 highlighting a path forward for GDI and 

MN—S to work together on the transfer while reassuring GDI’s Board, clients, and staff that the 

past will not repeat itself. Including, and in addition to, those recommendations, the following 

strategies would assist in assuring all stakeholders that GDI and MN—S are working together in 

the best interests of the Métis community.  

1. Open Dialogue: continuous communication between GDI and MN—S to understand 

expectations and concerns and bridge any gaps through the establishment of a working 

committee. 

2. Legislative Support: MN—S to seek support from the Métis Nation Legislative 

Assembly by passing a resolution that: 

a. Recognizes GDI as the official Education Affiliate of MN—S; and 

b. Commits to GDI as the official delivery agent for Métis labour market programs. 

3. Political Support: MN—S to seek support from the Provincial Métis Council by passing 

a resolution that: 

a. Confirms MN—S will not seek to retain an administration fee from the ISET; 

b. Commits to honour the program, service, and financial contracts and 

commitments already in place under the current agreement with GDITE; 

c. Commits to working together on the development of an agreed service delivery 

model including both registered and self-identified Métis. 

4. Stakeholder Communication: joint media events and other stakeholder communication 

to display the renewed relationship between MN—S and GDI and to reassure the public 

that the path forward will be in the best interests of Saskatchewan’s Métis. 
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Conclusion: Without Prejudice 

 

In the absence of concrete details from the MN—S, GDI finds itself in a position of having to 

make educated speculations regarding potential scenarios for the transfer. Three distinct 

scenarios were reviewed to thoroughly assess the impact on clients, communities, and the GDI 

family of companies. GDI acknowledges that the historical relationship with MN—S has not 

always been positive. Hence, a thorough examination of all three scenarios was deemed 

necessary. 

 

Of these scenarios, Scenario One would be the ideal situation for clients and GDI. This scenario 

does not significantly alter GDI’s service delivery structure or the Relentless Support model, and 

more importantly would have minimal impact on clients and community 

 

This juncture presents an opportunity for GDI and the MN—S to work together to improve the 

well-being and opportunities for Métis people and communities in Saskatchewan. This risk 

assessment is meant to inform the New Recipient Impact Evaluation.  

 

To facilitate the transition, GDI recommends a working committee comprised of representatives 

from GDI, GDITE, the MN—S Secretariat, and ESDC. This committee would be tasked with 

addressing the impacts of the change and creating a detailed transition plan that would be 

agreed to by all parties, outlining all expectations, terms, and conditions for the new approach 

between all parties.  

  

Should all parties collaborate with efficiency and diligence, GDI believes it may be possible to 

have a transfer and sub-agreement in place for the 2024-25 fiscal year. However,  a transition 

year would be in the best interests of all involved, ensuring a smooth transition that does not 

negatively impact clients. This transition year could involve GDITE retaining the official ISET 

agreement until March 31, 2025, while simultaneously working with the MN—S throughout that 

year to adapt policies and procedures for the expected sub-agreement for the 2025-29 fiscal 

years and beyond. Such a transition year would provide GDI and the MN—S with the 

opportunity to plan joint public events and media releases that highlight the renewed 

relationship and the commendable work that the Institute is carrying out on behalf of, and in 

partnership with, the Métis Nation—Saskatchewan.  
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April 12, 2018 

Patricia A. Hajdu 
Honorable Minister of Employment, 
Workforce Development and Labour 

Dear Minister Hajdu, 

Nf ifis Nation 
Saskatchewan 

As Minister of Education for the Metis Nation - Saskatchewan I would like to thank you for 
your investment in the development of Saskatchewan Metis people through the Aboriginal Skills 
Employment and Training Strategy (ASETS). Over the years through this program we have 
provided thousands of Metis people with an opportunity to improve their lives through training 
and skills development leading to employment. 

In Saskatchewan, the Metis Nation has elected to have our Education and Training Institute, 
Gabriel Dumont Institute Training & Employment (GDI T & E) deliver these services for 
Saskatchewan Metis. As we move forward with the new ISETS agreement on April 01, 2019, I 
would like to advise you that we wish to maintain the status quo and continue to direct !SETS 
funding through GDI T & E for our citizens. Please inform your program officials that GDI T & 
E will continue to be the MN-S delivery agency for the new !SETS agreement set for April 01, 
2019. 

In closing, these are exciting times for the Metis Nation and Federal Government. We greatly 
appreciate the Nation-to-Nation collaboration that has taken place and look forward to working 
with you to enhance the lives of Metis people in Saskatchewan. 

Meegwich, 

Dr. Earl Cook, 
Minister of Education, Chairman of GDI T & E 
Metis Nation - Saskatchewan 

CC: 
President Glen McCallum, Metis Nation - Saskatchewan 
President Clem Chartier, Metis National Council 
President David Chartrand, Manitoba Metis Federation 
Minister Caroline Bennett, Minister of Crown-Indigenous Relations & Northern Affairs 
Minister Jane Philpott, Minister oflndigenous Services 
Richard Quintal, Chief of Staff, Metis Nation - Saskatchewan 
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NORTHERN VILLAGE OF GREEN LAKE

BOX 128 GREEN LAKE, SASKATCHEWAN 

August 9, 2006 

Geordy Mccaffrey, Executive Director 
Gabriel Dumont Institute 
917 - 22nd Street West 
Saskatoon, Saskatchewan 
S7M 0R9 

Dear Mr. McCaffrey: 

SOM 1B0 PHONE: (306) 832-2131 FAX: (306) 832-2124 

RECcfVEo AUG 111006

RE: Support for the Gabriel Dumont Institute Project to Deliver AHRDA 

programming to Saskatchewan Metis. 

On behalf of the Northern Village of Green Lake I would like to extend our support for 
the GDI project to deliver the Metis AHRDA in Saskatchewan. Many Metis people in 
our community benefit from funding for training and our preference would be to see the 
funding administered by an aboriginal organization. The Gabriel Dumont Institute is the 
only Metis owned and controlled institution of its kind in Canada. GDI has delivered 
educational, cultural and human resource programs to Metis communities in 
Saskatchewan for many years. 

GDI has a proven track record of delivering large projects to Metis residents of 
Saskatchewan. The background and experience of GDI are well suited to the delivery of 
human resource programming to Saskatchewan Metis. 

In closing, GDI has been an example of su<.:cess for Saskatchewan Metis. Throughout its 
tenure the Institute has trained Metis teachers through the SUNTEP program and 
thousands have graduated from skills training. I am confident that the Institute will have 
great success delivering AHRDA funds in Saskatchewan. 

ina Rasmussen 
Administrator 

"Proud of its Past . . . .  Planning for its Future" 
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July 26, 2006 

Gabriel Dumont Institute 
917 - 22nd Street West 
Saskatoon, Saskatchewan 
S7M 0R9 

To Whom It May Concern: 

Re: Letter of Reference 

Serving Saskatchewan's Metis 

It has come to our attention that GDI is interested in delivering AHRDA funding to 
Saskatchewan Metis. In this regard we are pleased to offer this letter of reference. 

The Clarence Campeau Development Fund considers GDI to be a highly professional 
and soundly managed organization with a 26 year track record of successful Human 
Resource Development program delivery in this province. It is our opinion that the 
management of Dumont understands the demographics in the province and would be the 
logical institution in Saskatchewan to provide delivery of the AHRDA funds to Metis 
people. 

The Campeau Development Fund would also be interested in assisting Dumont in the 
area of Self Employment Assistance as CCDF provides programs for business planning, 
aftercare and some forms of financial assistance to organizations that provide programs 
related to self employment. This will provide both CCDF and Dumont with an 
opportunity to partner in a number of areas that benefit Saskatchewan Metis. 

Please feel free to contact me if you have any questions. 

Yours truly, 

Roland Duplessis 
Fund Manager 

254 Robin Crescent• Saskatoon, SK S7L 7C2 • Tel: (306) 657-4870 • Fax: (306) 657-4890 • Toll Free: 1-888-657-4870 
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Advanced Education 
and Employment 

26 July 2006 

Geordy McCafferty 
Executive Director 
Gabriel Dumont Institute 
917 - 22

nd 
Street West 

SASKA TOON SK S7M OR9 

Saskatchewan 

2220 College Avenue 
Regina, Canada 
S4P4V9 

RECEIVED AUG n 1 2006 

Re: Saskatchewan Metis Human Resource Development Incorporated -
Application for AHRDA Funding 

On behalf of the Government of Saskatchewan, Advanced Education and Employment is 
pleased to suppo11 Gabriel Dumont Institute (GDI) in their bid in the Call for Proposal 

(CFP) process for the delivery of a Metis Aboriginal Human Resource Development 
Agreement. 

Advanced Education and Employment through Canada-Saskatchewan Career and 

Employment Services (CSCES) will work with GDI to strengthen the delivery of career 

and employment services to Metis people. 

Advanced Education and Employment's CSCES offices are located in 20 locations 
across the province. Where physically possible, CSCES will provide facility and day

office support to DTI staff delivering AHRDA services. Career and Employment 

Consultants will be available at each of these locations to mentor GDI staff as they work 

with clients to plan a career, upgrade their education, train for jobs or find a job. 

CSCES also provides services for employers, including recruitment, job posting services 
and job matching. Offices work with communities, employers and other groups to 

expand the local employment base and develop initiatives to respond to the employment 

needs of their community. CSCES will include GDI in its collaboration with local 
partners to identify labour market needs, to develop strategic plans, to address local work 
force priorities and to improve the functioning of the labour market. 
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July 26, 2006 

Geordy McCaffrey, Executive Director 
Gabriel Dumont Institute 
917 - 22nd Street West 
Saskatoon, Saskatchewan, S7M 0R9 

Dear Mr. McCaffrey: 

RE: Support for the Gabriel Dumont Institute Project to Deliver AHRDA programming 

to Saskatchewan Metis. 

On behalf of Provincial Metis Housing Corporation, [ would like to e>..1:end our support for the 
GDl project to deliver the Mctis AHRDA in Saskatchewa11. The Gabriel Dumont Institute is the 
only Metis owned and controlled institution of its kind in Canada. Throughout its 26 year history 
it has delivered educational, cultural and human resource programs to Metis communities in 
Saskatchewan. The Institute is governed and operated in an open, transparent and accountable 
manner. 

GDI has a proven track record of delivering large projects in an effective and efficient manner to 
Mctis residents of Saskatchewan. The background and experience of GDI arc well suited to the 
delivery of human resource programming to Saskatchewan Metis. 

In closing, GDI has been an example of success for Saskatchewan Metis. Throughout its tenure 
the Institute has trained over 800 Mctis teachers through the SUNTEP program and thousands 
have graduated from its skills training arm, Dumont Technical lnstitute. I am confident that the 
Institute will have great succ s delivering AHR DA funds in Saskatchewan. 

:/ku1:f /J
General Manager 

219 Robin Cres., Saskatoon, SK • S7L 6M8 
Phone (306) 343-8240 • Toll Free 1-877-396-7933 • Fax (306) 343-1700 
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Metis Family and Community Ju.s.tice Servi-ces. of Saskatchewan- �nc. 
Suite 317 - t65 3cd Ave South Phone: (306}%4-144f} 
Saskatoon, Sask. S-7K 1L8- .tl/Jdlllill� Fax. (306)964-1448 

July is. 2006 

Geordy McCaffrey,_ Executive Director 
Aboriginal Justice Gabriel Dumont Institute

lmf)lementatlon- 917-22nd Street West 

Social 
Oe"Vetapment 

CAPC 
Research- and 
Development 

Aboriginal 
r.mrrr Wnrlu!r� 

Community 
Justice Workers 

AltP.m;itiVf> 
Measures 

At-risk Youth 
Re!;e;irc:h ;mrl 

Development 

Community 
Justice

Development 

Dream Seek.ers 
2006 

Saskatoon; Saskatchewan-
S7M 0R9 

Dear Mr. McCaffrey� 

RE: Support for the. Gabriel Dumont Institute Project t0- Deliver AHRDA 
programming to Saskatchewan M.etis. 

On behalf of Metis Family & Community Justice Services of Saskatchewan Inc., I would 
like to extend ow· �uppurl for the GDI project to deliver the Metis AHRDA in 
Saskatchewan. The Gabriel Dumont Institute is the only Metis owned and con.trolled 
institution o-f its- kind- in Cilnoda:. Throughout its: 26 year· history it has d"eJ:i-ve_n:::u· 
educational, cultural and human resource programs to Metis communities in 
Saskatchewan. The Institute is governed and operated in :-lll open, transpru:e.nt and 
accountable mam-:ier. 

GDI has a proven track record of delivering large proj_ects � an effective and efficient 
manner to Metis residents of Saskatchewan. The background and experience of GDI are 
well suited to the delivery of human resource programming to Saskatchewan Metis. 

In closing, GDI has been an example of success for Saskatchewau Meli�. Throughout its 
tenure the Institute has trained over 800 Metis teachers through the SUNTEP program 
and thousands have graduated from its skills training arm, Dumont Technical Institute. I 
am confident that the Institute will have great success delivering AHRDA funds in 
Saskatchewan. 

Sin""y, �I.. 
MHJ5-"°""' .. p�/4 
Of Directors� ·Ms. Lynn LaRose, 

CEO 
Metis Family & Community Justice Services of Saskatchewan Inc, 

"Commurrrttes- workrng rngethe.r for our dtifdrcan""
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July 26, 2006 

Geordy McCaffrey, Executive Director 
Gabriel Dumont Institute 
917 - 22nd Street West 
Saskatoon, Saskatchewan, S7M 0R9 

Dear Mr. McCaffrey: 

RE: Support for the Gabriel Dumont Institute Project to Deliver AHRDA programming 
to Saskatchewan Metis. 

On behalf of the Metis Nation Saskatchewan Secretariat, I would like to extend our support for 
the GDI project to deliver the Mctis AHRDA in Saskatchewan. The Gabriel Dumont Institute is 
the only Metis owned and controlled institution of its kind in Canada. Throughout its 26 year 
history it has delivered educational, cultural and human resource programs to Mctis communities 
in Saskatchewan. The Institute is governed and operated in an open, transparent and accountable 
manner. 

GDI has a proven track record of delivering large projects in an effective and efficient manner to 
Mctis residents of Saskatchewan. The background and experience of GDI arc well suited to the 
delivery of human resource programming to Saskatchewan Metis. 

In closing, GDI has been an example of success for Saskatchewan Metis. Throughout its tenure 
the Institute has trained over 800 Mctis teachers through the S UNTEP program and thousands 
have graduated from its skills training arm, Dumont Technical Institute. I am confident that the 
Institute will have great success delivering AHRDA funds in Saskatchewan. 

Guy Bouvier 
Vice President 

219 <Rs,6in Crescent, Sasli,g,toon, Sask.:, S7L 6:M8 
(J3us (306) 343-8285 Pa.x..(306) 343-0171 'I'o[[ 'Free 888-343-6667 
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Jul. 27. 2006 3:01PM North Sask River Local 

Jitly'l7, 2006-Geordy Mccaffrey, Executive Director Gabriel Dumont Institute 917 - 22nd, Street West Saskatoon, Saskatchewan S?MO:R.9 Dear Mr. McCaffrey, 
RE. Letter of Support- Gabriel Dumont Instlrute AHRDA Proeraln Deliyery 'Proposal 

No. 0524 P. 2

Please accept this correspondence as fonnal confirmation of my support with respect to the aforementioned proposal submission. Gabriel Dumont institute has established a history as being an excellent service delivery agency and resource to Metis Peoples. It is thls history of excellent, professional facilitation of services combined with an established rapport with both govemment/non-goYernment agencies in the province that constitutes my sUppOrt of this proposal. GDI can proudly boast twenty-six years of culturally sensitive, educated service delivery- provided to- ottr- Metis· P-eopies. Gabriel Dumont Institute is not only a M�tis resomce. but a resource tu aU- sectors- of the province· ofSaskatchewan. The institute has prided itself in governing a transparent, accountable method of doing business. Thismanner of doing business has promoted respect and positive results.Gabriel DUmont Institute has the support of the Meris community, along with a proven track record of developing and delivering_ a large spectrum of projects in an effective, results oriented manner. This institution has an insurmountable history of excellent, professionally facilitated service delivery. Further, GDI c\l.rrellt mecbanisro of operation will promote an immediate transition into Human Resource programming. This smooth transition will decrease the crisis that has arisen as a result of the closure of METSl In closing, GDI has had exemplary success in its service delivery. Throughout its tenure, the Instirute has educated in excess of 800 Metis teachers through its SUNTEP Program and thousands have graduated from its skills training faction (Dumont Technical Institute). ODI's combined outstanding reputation in the professional community along with it's integrity and commitment to the Aboriginal community support GDl's viability as a successful AHRDA holder. I am confident given its resources and expertise; the institute will have great success delivering AHRDA funds in Saskatchewan. GDI is clearly the most accredited potential AHRDA service delivery agent. GDI is currently prepared and motivated to deliver AHRDA sertices to the Metis community of Saskatchewan and ultimately the best candidate. Please 
x.::• @30

0

67JZ dllcussion regardmg Un> correspondence. 
Ba�tso�� 
p;:s{d;:';i

r 

1101 Central Avenue Phone: 306 764 1172 
6331 

Prince Albert, SK S6V 4V7 Fax: 306 764 
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Jul-28-06 11 :12am From-GABRIEL DUMONT INSTITUTE 3062440252 T-857 P.03/03 F-148

THE NORTHERN VILLAGE OF ILE-A-LA-CROSSE 

Ju)y 27, 2006 

TEI.HHONE (306) 833-2122 - FAX (306) 833-2132 

BOX 280, lLE-A-1.A-CROSSE, SASK. SOM 1 CO 

Geordy McCaffi'ey, Executive Director 
Gabriel Dumont Institute
917 - 22nd Street West
Saskatoo11;, Saskatchewan 
S7MOR9 

Dear Mr. McCa:ffrer; 

RE; Support For The GabneI Dumont Institute-Proj=to- Deliver AHRDA 
Programming to S�katchewan Metis 

On behalf of the North.em Village oflle a la Crosse I would like to extend om support for 
the ODI project to deliver the Metis AHRDA in Saskatchewan. The Gabriel Dumont 
Institute is the only Metis owned and controlled institution of its kind in Canada. 
Throughout its 26 year histmy, it bas delivered educationar, cultural and human: -reso-=un:-e
programs to Metis communities like Ile a la Crosse. The Institute is govemed and 
operated in an open, transparent and accountable manner. 

GDl has a proven track record of delivering. large projects in an effective and efficient 
mannet t.o Metis residents of Saskatchewan. The background and expc,riem:e-of GDl am
well suited to the delivery of human resource progrmnmi11g to Saska.u:bewan Metis. 

In closing, ODI has beB:n an example of success for Saskatchewan Metis. Throughout its 
tenure tbe Institute has tramcd over 800 Metis teachers throu�b the SUNTEP program 
and thousands have graduated from its skills training arm. Dumont Technical Institute. I 
am confident tbat the Institute will have. great success. delivering. AHR DA funds in 
Saskatchewan. 

� 
Mayor 
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July 25, 2006 

Gabriel Dumont Institute 
917 -22 nd Street West 
Saskatoon, Saskatchewan 
S7M0R9 

To whom it may concern: 

Mary Anne Kennedy, A/President 
Keyano Metis Local 

P.O. Box 111 
Green Lake, Saskatchewan 

SOM IBO 

RE: Support for GDl's bid to deliver AHRDA Funds for Saskatchewan Metis 

I am writing this letter to convey our support for the GDI project to deliver AHRDA 
funds to Saskatchewan Metis. GDI is the obvious choice for this work as it has a 26 year 
history of delivering human resource and cultural programming to Saskatchewan Metis. 

It is also important to note that GDI has the human resource and financial capacity to 
ensure that this agreement is delivered at a high standard to Metis clients in the province. 
In terms of knowledge of Metis culture and communities GDI continues to be a leader in 
this field. This background and experience will ensure that the programs and services 
under AHRDA are designed in a fonnat that best suites the target clientele needs. 

In closing, I have no reservations recommending GDI as the delivery agent for the above 
noted project. They have the institutional capacity, experience and skills to undertake 
this important work. 

ware) 

Mary Anne Kennedy 
A/Local President 
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Metis Family and Community Justice Services of Saskatchewan Inc. 
Suite 317 - 165 3rd Ave South Phone: (306)964-1440 
Saskatoon, Sask. S7K 1L8 _....,s. Fax: (306)964-1448 

July 25, 2006 

Geordy McCaffrey, Executive Director 
Gabriel Dumont Institute 

Aborigina1Justice917 -22nd Street West 
Implementation Saskatoon, Saskatchewan 

Social 
Development 

S7M 0R9 

Dear Mr. McCaffrey: 

CAPC RE: Support for the Gabriel Dumont Institute Project to Deliver AHRDA 
Research and programming to Saskatchewan Metis. 
Development 

On behalf of Metis Family & Community Justice Services of Saskatchewan Inc., I would 
Aboriginal like to extend our support for the GDI project to deliver the Metis AHRDA in 

Court Workers
Saskatchewan. The Gabriel Dumont Institute is the only Metis owned and controlled 
institution of its kind in Canada. Throughout its 26 year history it has delivered 

community educational, cultural and human resource programs to Metis communities in 

Justice workers Saskatchewan. The Institute is governed and operated in an open, transparent and 
Alternative accountable manner. 

Measures 

At-risk Youth 
Research and 

Development 

Community 

Justice 
Development 

GDI has a proven track record of delivering large projects in an effective and efficient 
manner to Metis residents of Saskatchewan. The background and experience of GDI are 
well suited to the delivery of human resource programming to Saskatchewan Metis. 

In closing, GDI has been an example of success for Saskatchewan Metis. Throughout its 
tenure the Institute has trained over 800 Metis teachers through the SUNTEP program 
and thousands have graduated from its skills training arm, Dumont Technical Institute. I 
am confident that the Institute will have great success delivering AHRDA funds in 
Saskatchewan. 

o;;; seekm z
,/4_
� 

JJER.: Ms. Lynn LaRose
MFCJS Board CEO 
Of Directors Metis Family & Community Justice Services of Saskatchewan 

"Communities working together for our children" 
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July 28, 2006 

Gabriel Dumont Institute 
912 • 22nd S� West 
Saskatoon, Saskatchewan 
S7M0R9 

To Whom It May Concern: 

IEEE 

A5 President of Sturgis - Metis Nation Local # 138, It gives me great pleasure to extend 
our Local SUPPORT for1htGDI application to deliver AHRDA funds in Saskatchewan. 
The Institute is a Provincial and National example of Metis Success. It is the only M�tis 
jnstitution in this province with the capacity

> 
experience and credibility t.o deliver a 

con1ract of this su.c.

The Institute has a proven track record for the ddivcty of high quality programs in Metis 
communities. They have a large staff consisting of trained M� people who live and work 
in our communities. This cultural knowledge and experience will be important in the 
delivery ofHmnan Resource Development programs 1D 1he Melis of Saskatchewan. 

The AHRDA is a program that is very important to Saskatchewan Metis. lt will help 
develop the talent of our youth and move them into the Saskatchewan labom force. Our 
youth can participate in careers that will allow them to raise healthy. strong filmilies. Thus, 
Saska1cbewan as a whole Province will benefit 

For the past 10 years 1 have had 1he opportunity to attend fllis Institutes Annual General· 
Meetings, where one cannot find any fiwlts. The boob are open fur any questions and they 
are always in acceptances of new ideas for fotnre growth. The CEO has ccrtainly more 
than fulfilled the job, a job that many would not have managed due to the pressures put on 
by outside political bodies. There ure no doubts in my mind that the GabrieJ Dumont 
Institute will do an excellent job delivering this program if they are the s�ful 
candidate. 

s· � • 
I (} t 

B---�1113& 
P.O. Box276 
Invermay,Sask. 
SOA IMO 

PAGE 01 
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N orthlands College 
Box 1000 Air Ronge, Saskatchewan S0J 300 (306) 425-4480 FAX: (306) 425-3002 

June 30, 2006 

Geordy McCaffrey 
CEO 
Gabriel Dumont Institute 
917 22nd 

Street W.

Saskatoon, SK S7M OR9 

Dear Mr. McCaffrey: 

On behalf of the Regional Colleges Council of Chief Executive Officers, I wish to 
express the support of the college system to Gabriel Dumont Institute in its application as 
sole source proponent for the Metis Aboriginal Human Resource Development 
Agreement for the province of Saskatchewan. 

The regional colleges and GDI/DTI have partnered on a number of fronts over the years 
and we have developed a solid working relationship. As you are aware the regional 
colleges serve all of rural and northern Saskatchewan and as such we have regional 
centres in many locations. In the event that GDI is the successful proponent, the regional 
colleges are prepared to work with GDI to assist wherever we can in providing access to 
Metis clients in or near their home communities. 

Good luck in the application. 

Sincerely, 

/Lo-1n�I_L 
Bill McLaughlin 
Chair of CEO Council 

cc: Fay Meyers, CEO, Parkland Regional College 
Graham Mickleborough, CEO, Southeast Regional College 
Bruce Probert, CEO, Prairie West Regional College 
Rob Barber, CEO, Carlton Trail Regional College 
Val Mushinski, CEO, Cumberland Regional College 
Bryan Nylander, CEO, North West Regional College 
Glenn Charlesworth, CEO, Lakeland College 
Bonnie Durnford, Deputy Minister, Advanced Education and Employment 

Western Region 

Box I 90, Buffalo Narrows, Sask., SOM OJO 

(306) 235-1765 Fax: (306) 235-4346 

Toll Free: 1-888-311-1185 

Eastern Region 

Box 400. Creighton, Saskatchewan, SOP OAO 

(306) 688-8838 Fax: (306) 688-7710 

Toll Free: 1-888-311-1185 

Central Region 

Box 509, La Ronge, Saskatchewan, SOJ I LO 

(306) 425-4353 Fax: (306) 425-2696 

Toll Free: 1-888-311-1185 

"Preparing Norrhemers 10 parricipate i11 the social, economic a11d labour market develop111e11t of Saska1chewa11" 
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1440 Broadway Avenue, Regina, S4P 1 E2. Phone 522-8571. Toll Free 1-800-667-5221. FAX (306) 352-1969. (Head Office). 

1114 - 22nd Street West, Saskatoon, S7M 0S5. Phone 652-1811. Toll Free 1-800-667-9791. FAX (306) 664-7134. 

33 E leventh Street West, Prince Albert, S6V 3A8. Phone 764-5201. Toll Free 1-800-667-9355. FAX (306) 763-4763. 

July 10, 2006 

Mr. Geordy Mccaffrey, Executive Director 
Gabriel Dumont Institute of Native Studies 

and Applied Research 
917 22nd Street West 
Saskatoon SK S7M 0R9 

Dear Mr. McCaffrey: 

Our File: GDI-M-02 

Re: Metis Specific Aboriginal Human Resource Development Agreement. 

The Gabriel Dumont Negotiating Committee for the Saskatchewan Government and 
General Employees' Union (herein SGEU) supports the bid of Gabriel Dumont Institute 
of Native Studies and Applied Research inc. (herein GDI) to assume the responsibility of 
delivering the Metis Specific Aboriginal Human Resource Development Agreement. 

SGEU will work closely with GDI in ensuring that any and all issues that arise from the 
program being given to GDI will be bargained in good faith as the parties are able to 
bring those issues to the table. 

It is our understanding that the employees brought into GDI will initially be paid the 
wages they would have earned had the Program remained unchanged. The parties do 
agree that the positions and salary will be subjected to the proposed class plan so as to 
allow the new rates of pay to become effective on or about April 1, 2007. 

We are confident that GDI will be able to recruit qualified and able employees to allow 
the effective delivery of service to the people of Saskatchewan. It is our understanding 
that GDI will try to hire those employees who have worked in the Program and are able 
to deliver the service in the most effective manner. 

If you have any questions or concerns, please do not hesitate to call me at 653-9385. 

Don MacDonal 
Agreement Administration Advisor 

DM/jm 
c. GDI Bargaining Committee

H:\Moore\GDI\GDI.Bid.July.06.doc 
CEP481 @ A� Saskatchewan Government and General Employees' Union Recyded Pape, .. �.':... • 

A COMPONENT OF THE NATIONAL UNION OF PUBLIC AND GENERAL EMPLOYEES AND AFFILIATED WITH THE SASKATCHEWAN FEDERATION OF LABOUR AND THE CANADIAN LABOUR CONGRESS 
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application under the proposal call to manage MHRDA funding and programs in 
Saskatchewan in place of the MNS or METSI. 

Our support for GDI in this matter is without prejudice to any subsequent 
legal or other actions the MNC may be obliged to take to ensure that the federal 
government respects the commitments made in our National Accord. 

Meeqwetch. 

Best regards, 

av1 Chartrand 
Minister of Social Development MNC 
President MMF 

cc. Clement Chartier, President, MNC
MNC Governing Members
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.. 

David- Chartrand 
Presid�t 

MANITOBA METIS FEDERAT!ON. lN 
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Gabriel Dumont Institute (GDI) 
Board of Governors Meeting 

Concorde Room, Travelodge Hotel 
106 Circle Drive West, Saskatoon 

Thursday, February 26, 2009 (5:00 p.m.) 
Friday, February 27, 2009 (9:00 a.m.) 

AS:,ENDA 

1. Call to Order

2. Opening Prayer

3. Introductions - Welcome by the Chair

4. Acceptance of Agenda

5. Record of Decisions
New Breed Magazine Transfer 
Signing Authority 
GDI Annual General Meeting - Date 
GDI Board of Governors Meeting - Date 
Dumont Technical Institute 

o Programming - Pinehouse
o Programming - Program Plan

GDI Training and Employment 
o Naming of the GDI Training and Employment Scholarship
o Scholarship Partnership
o Partnership Programming

Contract Committee Structure 
Harvard Project - Governance Workshop 

6. Business Arising from Minutes (Removal of AHRDA implications) - Presentation

7. In-Camera Session

8. Reports
- Executive Director
- Dumont Technical Institute
- GDI Training and Employment
- SUNTEP, Publishing, Library

9. General Information - Correspondence

10. Review of Minutes

11. Other Business

12. Next Meeting

13. Adjournment

NOTE: Rose Hill and Karen lndezoski of Service Canada Will be in at 10:30 a.m. 
to provide an update on AHRDA post 2010- questions regarding progression of the 
Gabriel Dumont Institute Training and Employment Program 
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Board of Govemons Meeting 

05/09 MOVED BY: Glen Lafleur; SECONDED BY: Gerald St. Pierre 
THAT the Gabriel Dumont Institute schedules the next GDI Board of Governors 
Meeting on Friday, April 24th in Saskatoon. 
CARRIED. 

Dumont Technical Institute Ptparammlng • Plnehouse 

06/09 MOVED BY: Brian Chaboyer; SECONDED BY: Bernice Aramenko 
THAT the GDI Board of Governors approve the deUvery of the Heavy Equipment 
Operator Program in Pinehouae, Saskatchewan. 
CARRIED. 

Dumont Technical Institute Program Plan 

07109 MOVED BY: Glen Lafleur; SECONDED BY: Gerald Sl Pierre 
THAT the GDI Board ofGovemors approve the Dumont Technical Institute 
program plan for the 2009�2010 program year. 
CARRIED. 

Naming of the Gabriel Dumont Institute Training and Employment Scholarshlp 

-TABLED

Gabriel Dumont Institute Training and Emplovment- Scholarship Partnership 

08/09 MOVED BY: Gerald St Pierre; SECONDED BY: Darrell Hawman 
THAT the GDI Board of Governors approves the attached Tenns of Reference 
document 
CARRIED. 

Gabriel Dumont Institute Training and Emplownent- Partnership Programming 

09/09 MOVED BY: Unda Pederson; SECONDED BY: Kathy Palklwar 
THAT the GDI Board of Governors approve the following program: 

1. Saskatoon Community Youth Arts Program (SCYAP) to maxbnum of
$7,860.00 per client for 6 Mffs cllents.

CARRIED. 

Contnct Committee Structure 

10/09 MOVED BY: Gerald St Plene; SECONDED BY: Linda Pederson 
THAT the GDI Board of Governors appoints the Chair of the GDI Board and two 
additional Board members, Sheila Pocha and Darrell Hawman, as representatives 
of the contract commltfee to develop a draft GDI Act for final approval by the GDI 
Board of Governors. 
CARRIED. 

APPENDIX C 



... 4 

Harvard Prolect- Participation in Govemance Training 

11/09 MOVED BY: Glen Lafleuri SECONDED BY: Brain Chaboyer 
THAT the GDI Board of Governors approves our organizations participation in the 
two day seminar on April 29111 and 30tli, 2009. 
CARRIED. 

It was agreed by the Board of Governors that GDI could purchase and provide up to 50 
seats for delegates of their choosing. 

11.0 Other Business 

Guy Blondeau gave a report on regional business. 

6.0 Business Arising from Minutes - Removal of AHRDA Implication 

Geordy McCaffrey gave a presentation to the Board on the implications that the transfer 
of the AHR DA would have on the Gabriel Dumont Institute. 

Based on the business case presented by the Chair, Mr. Lafond, assured the GDI Board 
of Governors that he would not participate in any lobbying or support efforts to move the 
AHRDA from GDI to another delivery agent. 

The meeting receaaed at 9:3& p.m. - to reconvene on Friday, February 27th at 9:00 a.m. 
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GABRIEL DUMONT INSTITUTE (GDI) 
BOARD OF GOVERNORS MEETING 
Concord Room 1, Travelodge Hotel 

Saskatoon,Saakatchewan 

Friday, February 27, 2009 

PRESENT: Gabe Lafond, Chair, GDI Board of Governors 
Bernice Aramenko, Member, GDI Board of Governors 
Michael Bell, Member, GDI Board of Governors 
Guy Blondeau, Member, GDI Board of Governors 
Brian Chaboyer, Member, GDI Board of Governors 
Darrell Hawman, Member, GOI Board of Governors 
Jackie Kennedy, Member, GDI Board of Governors 
Gerald St. Pierre, Member, GDI Board of Governors 
Sheila Pecha, Member, GDI Board of Governors 
Glen Lafleur, Member, GDI Board of Governors 
Kathy Palidwar, Member, GDl Board of Governors 
Linda Pederson, Member, GOI Board of Governors 

OTHER: Geordy McCaffrey, Executive Director, GDI 
Brett Vandale, Director, Dumont Technical Institute 

... 5 

Cecile O'Neil, Acting Director, Gabriel Dumont Institute Training and Employment 
Cory McDougall, Director of Administration, GDI 
Amy Gallagher, Curriculum Developer (Recorder) 

7.0 Reports 

The Financial report and 2009/2010 Budget were presented by Cory McDougall. 

12/09 MOVED BY: Kathy Pallclwar; SECONDED BY: Glen Lafleur 
THAT the GDI Board of Govemors accept the Flnanclal report as presented. 
CARRIED. 

13/09 MOVED BY: Glen Lafleur; SECONDED BY: Gerald St. Pierre 
THAT the GDI Board of Governors accept the 2009/201 O Budget as presented. 
CARRIED. 

AHRDA Post 2010- Presentation 

At 10:30 a.m., Rose Hill, Karen lndezoski and Bill Powalinsky of Service Canada 
provided an update on the AHRDA post 2010 and answered questions regarding 
progression of the Gabriel Dumont Institute Training and Employment program. 

Geon:ly Mccaffrey w,Jf send a copy of the GD/ center of Excellence BuSiness Plan to 
Ross Hill. 

APPENDIX C 



The Executive Director's report was given by Geordy McCaffrey. 

14109 MOVED BY: Shella Pocha; SECONDED BY: Darrell Hawman 
THAT the GDI Board of Governors accepts the Executive Director"s report as 
preaanted. 
CARRIED. 

The Dumont Technical Institute report was given by Brett Vandale. 

16/09 MOVED BY: Guy Blondeau; SECONDED BY: Mlchael Bell 
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THAT the GDI Board of Governors accepts the Dumont Technical Institute report 
as presented. 
CARRIED. 

The GDI Training and Employment report was given by Cecile O'Neil. 

18/09 MOVED BY: Brian Chaboyer; SECONDED BY: Bernice Aramenko 
THAT the GDI Board of Governors accepts the GDI Training and Employment 
report as presented. 
CARRIED. 

17/09 MOVED BY: Glen Lafleur; SECONDED BY: Gerald St. Pierre 
THAT the GDI Board of Governors accepts all other reports as presented. 
CARRIED. 

7.0 In-Camera Session 

18/09 MOVED BY: Darrell Hawman; SECONDED BY: Guy Blondeau 
THAT the GDI Board of Governors go In-camera. 
CARRIED. 

19/09 MOVED BY: Glen Lafleur; SECONDED BY: Guy Blondeau 
THAT the GDI Board of Governors come out of camera. 
CARRIED. 

9.0 General lnfonnaaon - Correspondence 

For the next meeting, a motion needs to be made to appoint a new secretary for the GD/ 
Board of Governors. 

10.0 Review of Minutes 

20/09 MOVED BY: Guy Blondeau; SECONDED BY: Brian Chaboyer 
THAT the GDI Board of Govemora accept the GDI Board of Governors meeting 
minutes dated December 1�, 2008 with amendments. 
CARRIED. 
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Amendment made to 9.0 other Business: 

Governance Leadenshlp Serles 

Guy Blondeau gave an update on the progress and upcoming events of the Governance 
Leadership Series events. 

12.0 Next Meeting 

1 he GDI Board of Governors next meeting will be on April 24111. 2009.

12.0 Adjournment 

21/09 MOVED BY: Glen Lafleur 

That the GDI Board of Governors meeting adjourn at 12:25 p.m. 

Gabriel stitute 
Board of rs 
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Service Canada 

101 22nd Street E 

Saskatoon, SK  S7K 0E1 

Gabriel Dumont Institute Training and Employment Inc. 

917 22nd Street W 

Saskatoon, SK  S7M 0R9 

Confirmation of Capacity Assessment Result 

Dear Audrey Hestand: 

In December of 2022, Canada requested a reassessment of the original organizational 

capacity completed during the implementation of the new Indigenous Skills and 

Employment Training program (ISET). At Canada’s request, your organization and 

Service Canada have completed the reassessment of the organizational capacity as a 

collaborative means towards achieving the objectives of the ISET program.  

The outcome of the jointly reviewed capacity assessment is used to identify areas of 

strength and those that may require additional support in the delivery of programs and 

services. The outcome is also used to identify the payment frequency, reporting, and 

monitoring. 

Your Senior Development Officer can support your organization to establish a Capacity 

Development Plan (CDP) to outline initiatives and activities to strengthen capacity, 

should your organization choose to participate. These activities are determined by your 

organization and can include training, mentoring, and hiring of expertise. 

I am writing to share and confirm the outcome of the capacity assessment, which is: 

Optimal Capacity - where the Indigenous organization demonstrates an 

effective organisation and operations, and sound practices on most aspects 

of its capacity;  

Attached for your reference is the completed Capacity Assessment Tool. 

Agreement Numbers: 

CRF: 016478984 

EI: 016479040 

Date 

13 March 2023 
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If you have any questions about the capacity assessment process, please contact 

Ashley Riley, Senior Program Development Officer: ashley.riley@servicecanada.gc.ca. 

Thank you. 

Yours truly, 

Shane Reoch 
Director, Program Delivery Branch,  
Service Canada / Government of Canada 

Attch.1 
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